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Project Overview Map1 
 

 
 

  

 
1 Bridge No. 01 has been taken into consideration for rehabilitation. Bridge No. 2 has been dropped from the 
proposed design, it was also rehabilitated by the local Government. 
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Executive Summary 

A. Background 

1. The Republic of Tajikistan (Client) has been allocated grant funds (Grant) from the 
Asian Development Fund (ADF) which are administered by the Asian Development Bank 
(Bank) and executed by the Committee of Emergency Situations and Civil Defense 
(CESCD) under Grant 0865-TAJ: National Disaster Risk Management Project (Additional 
Financing). The proposed grant will enhance the disaster preparedness of the country given 
the heightened exposure to climate change and the likely increased frequency of disasters 
triggered by natural hazards. Further investments in disaster risk resilience will ensure the 
project’s outcome is achieved and overall project financing is optimized.  

2. The scope reflects the increased frequency of natural hazards, such as mudslides, as 
well as the impacts of the coronavirus (COVID-19) pandemic and regional instability, which 
further exposes poor and vulnerable communities to natural hazards. The additional 
investments in disaster risk resilience will also support persons and the hosting communities 
in the areas where the safe shelter facilities will be established.  

Project Outputs 
 
3. The following outputs are taken into consideration to achieve the objectives of the 
Project:  

(i) Output 1: Disaster risk management mainstreamed in government institutions.  

(ii) Output 2: Capacity to manage natural hazards and minimize losses strengthened. 

(iii) Output 4: Resilience and livelihoods of displaced persons and local communities im-
proved.  
 

4. The original scope of the Project was expanded by introducing Output 4 ―Resilience 
and livelihoods of displaced persons and local communities improved, which has three sub-
outputs: 

4a. Sustainable and resilient settlements  with basic services established. 

4b. Improved support services to displaced persons and local communities provided. 

4c. Disaster risk response and resilient livelihoods strengthened.  

Output 4 Project Location 
 
5. Tajikistan is a Central Asian country bordering Afghanistan, the People's Republic of 
China, Kyrgyzstan, and Uzbekistan. The population of Tajikistan in 2023 is estimated to be 
10,143,543 people2. The Project is located in the Zoli Zar jamoat, Balkh district. Zoli Zar jamoat 
has 25,071 inhabitants living in 14 villages and 4,266 households. The four villages associated 
with the Output 4 are Mehanotobod, Sanoat, Furmanova, and Urtabuz, with a total population 
of 6,756.  Chapter C of this report presents a brief overview of the project area. 

Output 4 Project Components 
 
6. The planned safe shelter will be located at the existing CESCD Anti-hail site in Balkhi, 
Khatlon region and consists of 6.5 hectares of land belonging to the government, established 
in the 1970s as an anti-hail center. The components are: 

 
2 https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate  

https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate
https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate
https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate
https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate
https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate
https://www.macrotrends.net/countries/TJK/tajikistan/population-growth-rate
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▪ Resilient settlement for temporary shelter/housing at the CESCD site. 

▪ Offsite Facilities include access roads, restoration of a damaged bridge, power 
supply, and sanitation facilities for schools and medical centers. 

7. A summary of the Offsite Facilities are provided in Table-2, Chapter E. 

8. The design consultant has finalized the design to operationalize the following 
structures: 

▪ Rehabilitation of the Road between Sanoat Center and shelter area, and Bridge 
No.1 near Mekhnatobod Village3 

▪ Reconstruction of Public toilet and Kitchen of School No. 29. 

▪ Establishment of a 10 kV Electricity Transmission Distribution line from Chapaev 
Substation to the Shelter area. 

▪ Construction of Safe Shelter buildings and other infrastructure. 
 

SDDR 
 
9. The SDDR outlines the key findings of the social impact assessment based on the 
draft LARP, disclosed in Nov. 2022 by the EA, in addition to other documents such as Inception 
Report, Feasibility Study Report, IEE. In compliance with the ADB’s social safeguard policy a 
SDDR must be prepared as adverse social impacts due to the proposed activities are to be 
be avoided at the design phase.  

Due Diligence and Review 
 
10. As part of due diligence under ADB's Safeguard Policy, there is a need to conduct 
safeguard reviews including a review of the EA’s safeguard documents.  

11. ADB's safeguard due diligence and review emphasizes environmental and social 
impact assessments4.  In line with ADB’s Social Safeguard Policy Statement, due diligence 
and review involves field visits and desk reviews. Through such due diligence and review, it is 
confirmed that:    

(i) All key potential social impacts and risks of a project are identified. 

(ii) Effective measures to avoid, minimize, mitigate, or compensate for the adverse 
impacts are incorporated into the safeguard plans and designs.  

(iii) The EA/client understands ADB’s safeguard policy principles and requirements. 

(iv) Consultations with affected people were conducted in accordance with ADB's 
requirements. 

Scope of work 
 
12. The scope of the SDDR included: 

(i) Information collected when the draft LARF was prepared. 

(ii) Inception Report and Feasibility Study Report. 

 
3 IR / adverse social impacts are not found for Bridge No. 01, even through the DMS could not find any IR / 
adverse social impacts of the bridge.  
 
4 ADB SPS, 2009, Para-56, Page-21 
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(iii) Safe Shelter including associated works and community infrastructures. 

(iv) Communities profiles mentioned in the LARP. 

(v) DMS which determines affected assets mentioned in the draft LARP. 

(vi) Information mentioned in the PAM. 

(vii) Information disclosured and public consultations. 

(viii) Policy and framework for compensation payments and rehabilitation. 

(ix) Grievance redress mechanism. 

(x) Existing institutional framework. 

 
Social Safeguards Requirements 
 
13. As per ADB’s Safeguard Policy 2009, the safeguard policies require that (i) impacts 
are identified and assessed early in the project cycle; (ii) plans to avoid, minimize, mitigate, or 
compensate for the potential adverse impacts are developed and implemented; and (iii) 
affected people are informed and consulted during project preparation and implementation. 

Purpose of the SDDR 
 
14. In line with the principles of ADB’s social safeguard policy, the activities under NDRMP 
are designed to avoid the impact of Involuntary Resettlement ( IR). Hence, a Social Safeguard 
Due Diligence (SDDR) is needed to confirm the status of Land Acquisition and IR impacts of 
the proposed Safe Shelter, rehabilitation of the roads and bridge, and establishment of the 
Transmission Distribution Line (5.8 km) under the additional finance of NDRMP.  

15. The Social Safeguards Due Diligence5 Report (SDDR) is required to : 

(i) Determine whether the Safe Shelter and associated works will have any IR or 
adverse impacts. 

(ii) Confirm that adverse impacts have been minimized during the design stage. 

(iii) Identify any appropriate actions needed to ensure the impacts are avoided and 
appropriately documented.  

(iv) Address and define mitigation measures if any adverse impacts are identified.  

(v) Ensure the safeguards documents are drafted in accordance with ADB's Safe-
guard Policy Statement (SPS 2009) and Laws of the Government of the Re-
public of Tajikistan. 

 
16. In compliance with the Social Safeguards Policy Statement 2009, the EA is required 
to prepare a Safeguards Due Diligence Report (SDDR). Therefore, a SDDR has been finalized 
in compliance with the ADB safeguard policy statement. The SDDR presents safeguard 
documents as necessary to ensure safeguard measures are in place, to avoid wherever 
possible, and to minimize, mitigate, and compensate for any adverse social impacts during 
the construction phase.   

 
5 Due diligence is a process or effort to collect and analyze information before making a decision. It 
is also a process to assess the social risk of the propsed activities. 
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Source of Information 
 
17. In the preparation of the SDDR, information was gathered from the following sources: 

▪ Findings of the draft LARP, disclosed in Nov 2022, prepared for the Additional Financ-
ing of NDRMP, which determined adverse social impacts. 

▪ Feasibility Study Report conducted by the Eptisa. 

▪ Detailed Measurement Survey( DMS) used to measure the affected area of land and 
other assets. 

▪ Findings from the IEE, disclosed in September 2022, prepared for the Additional 
Financing of NDRMP, which determined environmental impacts.  

▪ Consultation with the teachers and committee members of School No. 29. 

▪ Findings from stakeholder's consultations with the local communities during the 
preparation of the draft LARP. 

 
Review of Social Impacts and Safeguards Documents 
 
18. The SDDR has been prepared based on the technical design by the engineering team, 
and a review the related reports such as the draft LARP, IEE, Inception Report, Feasibility 
Report, and physical visits to the site byu the Social Safeguard Consultant. 

Review of theDraft LARP, disclosed Nov. 2022 
 
19. A daft Resettlement Plan (RP) was prepared and disclosed in Sept 2022 based on an 
assessment of the proposed Safe Shelter and associated structures social impacts. The 
Detailed Measurement Survey which support the draft LARP determined impacts6 affecting 
two households with 11 DPs due to the rehabilitation of Bridge No.1 on the approach road 
towards the Safe Shelter. The socioeconomic survey of affected households and assets was 
carried out in June and July 2022.   

20. A DMS was conducted for the following facilities:   

▪ Site-1. CESCD anti-hail center facility and shelter area. 

▪ Site-2. Road from Sanoat village center to the shelter area. 

▪ Site-3. Bridge No.1 connecting Road 059 to Mekhnatobod Village.  

▪ Site-4. School No.29 in Sanoat Village.  

▪ Site-5. Medical Center in Sanoat Village.  

▪ Site-6. Electricity line route from the Chapaev Substation to Sanoat village and the 
Safe Shelter site.  

 
21. The social impacts due the proposed rehabilitation of Bridge No.1 as mentioned in the 
draft LARP were:  

 

 
6 The DMS identified two affected legal entities (Dekhan farms) with two households consists of  eleven (11) 
Displace Persons (DPs) . 
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Table No 03: Summary of the Project Impacts 

Type of impact 
(No of displaced persons [DP] in brackets) 

Households / Legal 

entities (DPs) 
Other 

impacts 

1. Total number of affected Dekhan farms/Household)–non-overlapping   2 AHs (11 DPs) 0 

2. Households losing fruit-bearing trees  2 AHs (11 DPs) 0 
3. Households losing fodder (6 harvests per year)  1 AHs (4 DPs) 0 
4. Physically displaced   0 (0) 0 

5. Households losing more than 10% of their residential land plots  
(including these under 2 and 3)  0 (0) 0 

6. Severely affected whereby more than 10% or more of their productive 

asset/income generating facility is taken.  0 (0) 0 

7. Vulnerable   0 (0) 0 

Total  
2 AHs (11 DPs) 

without double 

counting 
0 

 
22. However, the rehabilataion of Bridge No. has been removed from the design as the 
local government has reconstructed the bridge. Accordingly there are no adverse social 
impacts resulting from Output 4. 

Land Acquisition and Involuntary Resettlement Impacts 
 
23. As per the final design, no addtional adverse social impacts are anticipated considering  
the proposed infrastructure to be established.  The NDRMP (AF) project is categorized 'C' for 
involuntary resettlement. No land acquisition, Involuntary Resettlement, or economic 
displacements are anticipated.  

24. Furthermore, it has been determined through site visits that no adverse social impacts 
will occur due to the proposed transmission distribution line as the lands belongs to the 
Government. No private landowners and communities will be affected by the new transmission 
distribution line using the existing 5.8 km RoW belonging to the Government. Thus, land 
acquisition and involuntary resettlement will not be required to establish the proposed 
infrastructure.  However, a Land Use Rights Certificate (LURC) is required which is to obtained 
by the Executive Agency. The IR impacts are mentioned below for the proposed activities:  

• Impacts on the houses/ residences: No adverse impacts are anticipated for the 
surrounding communities due to the construction.    

• Impacts on Land and Properties: The identified land at the CESCD Anti-Hail site 
belong to the Government, therefore, land acquisition under private ownership is 
not required.  

• Impact due to Approach Road and Bridge to Shelter: No adverse impacts are 
anticipated for the improvement of the road or bridge which will be within the existing 
alignment.  

• Impact on non-titleholders: Non-titleholders/illegal occupiers of the land were not 
found in the proposed Safe Shelter area or within the proposed Transmission Line 
RoW.  

• Impact on Traders: No traders are found to be affected by the proposed activities. 
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• Impact on Ethnic Minorities/ Indigenous People. There are no Ethnic Minority 
communities in the region or the Safe shelter area. 

• Impacts on the Community Movement: It is expected to some extent that 
community mobilization will be hampered during the construction activities for which 
the assigned contractor will take appropriate measures.   

Indigenous People Impact 
 
25. The NDRM (AF) Project is determined to be category 'C' for indigenous peoples as no 
indigenous peoples are present in the project area according to the definition of the Asian 
Development Bank (ADB) Safeguard Policy Statement (2009).  

Stakeholders Consultations and Disclose of Information 
 
26. In line with ADB SPS 2009, stakeholders' consultations with the surrounding 
communities are required to disclose information on the planned and proposed activities. The 
consultations create the opportunity for the adjacent communities to share and exchange 
views on the Project's activities that will positively or negatively impact their livelihoods. 
Accordingly, during the consultation process the objectives and the benefits of the proposed 
safe shelters and associated infrastructures, including new transmission distribution lines, 
were explained to the surrounding communities, and they were asked to share their opinions 
on potential impacts.  The detailed findings of the community consultations are mentioned in 
Chapter P of the report. 

Information Disclosure and Cut-off Date  
 
27. During the consultations with communities, the participants received a Project 
Brochure, Project Entitlement Matrix, the Government Decree on GRM, and information on 
the cut-off date. The cut-off date was set as 20 June 2022. CESCD prepared and published 
the announcement, informing residents of the local villages as well the jamoats authority7 that 
the NDRM (AF) Project has commenced with ADB financing.   

28. A letter informing the residents that acquiring land is prohibited for the construction of 
infrastructures and rehabilitation works. The information was published in the local newspaper 
and forwarded to the Hukumats and Jamoat authorities.  

 Safeguard Due Diligence as per ADB SPS, 2009 
 
29. Through due diligence and review, the Executive Agency confirms8  

i That all key potential social impacts and risks of a project are assessed and 
identified.  

ii That effective measures to avoid, minimize, mitigate, or compensate for the adverse 
impacts are incorporated into the safeguard plans and project design.  

iii That the borrower/client understands ADB's safeguard policy principles and 
requirements as laid out in Safeguard Requirements, mentioned in the ADB SPS, 

 
7 Jamoats of Tajikistan are the third-level administrative divisions, similar to communes or municipalities, in the 
Central Asian country of Tajikistan 
8 ADB Safeguards Policy Statements 2009, para-56 
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2009, and has the necessary commitment and capacity to manage social impacts 
and/or risks adequately;  

iv That consultations with key stakeholders were conducted in accordance with ADB's 
requirements.  

Safeguard Due Diligence - Proposed Activities 
 
30. The activities under Output 4 of the Project for which a Social Safeguards Due 
Diligence report are:   

▪ The land required to establish the proposed Safe Shelter for displaced persons, the 10 
kv transmission distribution line and other associated infrastructures such as a bridge 
and approach road, belongs to the an agency of the Government. Thus, no land 
acquisition is required.  Hovever, a Land Use Rights Certificate (LURC) is required to 
confirm land ownership. Pictures presented in the Annex shows the designed of the 
proposed shelters. 

▪ It is evident that the proposed activities will not affect private properties of the 
local/surrounding communities for which a LARP was done during the project 
identification stage., including a budget allocation for the compensation, is not needed. 

▪ The activities confirming and supporting the findings of the Social Safeguard Due 
Diligence report were:   

(i) Safeguards Due Diligence For the Rehabilitation of Access Road to the Safe 
Shelter, including Bridge No.1 

 
(ii) Safeguards Due Diligence For Reconstruction of the Public Toilet and Kitchen at 

School No.29 
 

(iii) Safeguards Due Diligence For The Proposed Electricity Transmission Line   
 

(iv) Safeguards Due Diligence For Construction of Safe Shelter and Associated 
Infrastructures  

 
Safeguards Due Diligence - Electricity Transmission Line 
 
31. A new 10 kV electricity transmission line will be established from the Chapaev 
substation to Sanoat village and from Sanoat village to the Safe Shelter area. However, based 
on the site meeting and discussion conducted with the district electricity authority, the power 
line route exists form the substation to Sanoat village and to the Safe Shelter area. 
Furthermore, the site visits confirm that no adverse social impacts will occur due to 
establishing the proposed 5.8 km transmission distribution line along existing roads that 
belong to the Government. Private landowners and communities will not be affected by the 
transmission line. The final design confirms that the transmission distribution line will be 
established using the existing Right-of-Way in which the land belongs to the government. 
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The existing 10kV High Voltage Power Line Branch 
Connection Point to Sanoat Village. 

High Voltage (110kV) Overhead Transmission Line Pylon 
(Structure) connecting two 110kV rectangular 
Transmission Lines with 110kV branch line feeding the 
110kV/35kV/10kV. Chapaev HV Substation is located at 
the northern edge of project area Site-6 behind the road.  

Source: Site Report, on 8 Nov. 2023, Suleyman Yagcizeybek, International Transmission Line Expert 
 

32. During the Inception Phase, the design confirmed that only lands belonging to the 
Government will be used for the 10 kV electricity transmission line from the Chapaev 
Substation to Sanoat village and Safe Shelter area at the CESCD anti-hail center facility,  
Therefore. no privately owned land will be occupied or used. Thus, adverse impacts will be 
avoided to establish the proposed transmission line.  

33. The contractor will be required to monitor and bring to the attention of EA if any adverse 
social impacts observed during the construction of the transmission line from Chapaev 
Substation to Sanoat village and to the shelter area. Information on the monitoring by the 
contractor will be document in the Social Safeguard Semi-annual Monitoring Reports (SSMR) 
to be submitted to ADB by the EA and disclosed on ADB’s web portal.   

Activities during Implementation  
 
34. It has been determined from the final design that no additional infrastructure activities 
will be required. Moreover, any impacts of involuntary land acquisition or involuntary 
resettlement will be identified during the construction of the civil works and the Executive 
Agency will update the SDDR.   

ADB Core Labor Standards and Social Protection Strategy 
 
35. ADB is committed to Core Labor Standards (CLS) as part of its Social Protection 
Strategy. ADB ensures that the Core Labor Standards (CLS) are appropriately considered in 
the design and implementation of its investment projects. 

36. Measures are to be taken to ensure that the design of ADB projects conforms to CLS 
as required by the Social Protection Strategy and to correct situations where such measures 
have not been implemented. Most projects involve some aspects of labor standards but not 
necessarily of CLS, either because they address labor-related subjects directly or because 
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work that involves employment and the engagement of workers is done under them. Equally, 
many projects will carry risks of infringing on CLS9. 

37. During the construction period, labor will be hired by the contractors, and norms of CLS 
should be maintained. In principle, the Core Labor Standards are a set of four fundamental, 
universal, and indivisible human rights: 

▪ Freedom from forced labour. 

▪ Freedom from child labour. 

▪ Freedom from discrimination at work. 

▪ Freedom to form and join a union and to bargain collectively. 
 
Compliance with CLS 
 
38. As per ADB CLS policy guidelines, the design phase must consider direct and indirect 
impacts related to CLS as follows: 

I. Workers selected by the contractors witl not be subjected to gender, race, or age dis-
crimination. 

II. There is to be no incidence of child labor or bonded labor. 

III. There is to be no incidence for the trafficking of women and children. 
 

Assessment of Social Risks during the Construction Period 
 
39. The impact assessment confirms that there will be no IR and IP impacts of the 
proposed activities.  Consultations with the surrounding communities noted that there is some 
potential during the construction phase for the disruption of traffic and increased accidental 
risks due to the transportation of construction material.  These risks and mitigation measures 
have been noted and are to be addressed by the construction contractor.  Futher details are 
presented Chapter V. 

Social Screening and Categorization   
 
40. Project Categorization: The Project is determined to be category 'C,' including 
indigenous peoples as no indigenous peoples are present in the project area according to the 
definition of the Asian Development Bank Safeguard Policy Statement (2009). Through the 
impact assessment and stakeholder consultations, it has been determined that the proposed 
Safe Shelter including the associated infrastructures does not require land acquisition as the 
land belongs to the Government. Furthermore, the civil works will not restrict land use and/or 
access to legally designated parks and protected areas. Finally, social screenings with 
categorization are shown in Annex Table-04-7 for the proposed activities.  

Grievance Redress Mechanism (GRM)  
 
41. In line with the ADB’s Safeguards Policy Statements, 2009, the Executing Agency will 
establish a mechanism to receive and facilitate the resolution of people's concerns, 
complaints, and grievances regarding the proposed activities with assistance from the 
assigned Social Safeguard Specialist. Through the GRM, a well-defined Grievance Redress 
Committee (GRC) and resolution mechanism will be established to address and resolve 
grievances and complaints promptly and satisfactorily with the involvement of the aggrieved 

 
9 Core Labor Standards in the Project Design Phase, Handbook for Core Labour Standards ( CLS) , ADB, page 75 . 
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persons. The GRC is required to be formed and activated during the project implementation 
process to allow the aggrieved persons time to lodge complaints and safeguard their 
recognized interests. Assistance to the aggrieved persons will be given to document and 
record the complaint and, if necessary, provide advocate services to address the GRC. The 
PIG will make the public, including affected communities, aware of the GRM through culturally 
appropriate public awareness campaigns. All affected persons will be fully aware of their rights 
and the detailed grievance redress procedures will be publicized through an effective public 
information campaign. 

42. Local communities may have experienced some adverse social impact during the 
construction phase, such as damage to properties caused by the direct physical impact of the 
contractor's equipment, vibration, or by other activities related to the construction. In this 
regard, the affect person may lodge complaints and grievances through the GRM. Received 
complaints and grievances will be addressed accoeding to the GRM.  Details of the GRM is 
explained in Chapter Q. 

Legal and Policy Framework  
 
43. The proposed  activities will not affect the livelihoods of the surrounding communities. 
No additional land will be needed and the affected lands belong to the government. During 
construction the EA, with the assistance of PIG and the Management Consultant, will take 
appropriate measures to pay compensation to affected people in accordance with the following 
laws of the Government of Tajikistan and policy\ies of ADB:   

▪ Tajikistan Constitution, Law/Regulation on Land Acquisition, Resettlement and Com-
pensation.  

▪ Provisions regulated by the Land Code . 

▪ ADB SPS 2009 Involuntary Resettlement Safeguards. 

▪ Comparison of the Provisions under ADB SPS 2009 and National Legislation. 

 
Obligation of the EA: Incompliance with Social Safeguards 
 
44. Obligations of the EA in addressing any adverse social safeguard issues in which 
surrounding communities may be affected by the implementation of the activities are:  

i Ensure that any adverse social impacts on the land and other properties of the 
communities are avoided during the design of the works. 
 

ii Snsure that the SDDR is finalized based on the final detailed engineering design. 
 

iii Ensure that the SDDR will be updated during the implementation phase if private 
lands are needed or adverse social impacts are observed affecting private 
properties. 
 

iv Ensure that the assigned personnel, consultants, and contractors consult with the 
surrounding communities throughout the implementation period.  
 

v Ensure the assigned contractor takes appropriate measures to compensate the 
PAPs in the case of unexpected impacts during the construction.  
 

vi Ensure that GRM and GRC are in place to address grievance raised by the 
surrounding communities and other stakeholders.  
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vii ensure the active participation of the communities during implementation of which 

local laborers have priority to be employed as unskilled day laborers by the 
assigned contractors. 
 

viii Ensure that the social safeguard monitoring report is performed by PIG and 
submitted to ADB for its approval and disclosure. 

 
ix Ensure that as per ADB policy, Core Labour Standards (CLS) are being maintained 

by the assigned contractors.  
 
Monitoring, Reporting, and Safeguard Measures 
 
45. During the implementation monitoring of the social safeguard activities is required. The 
objectives of the monitoring are to:  

i Monitor the progress and social safeguard activities.   

ii Identify social safeguards, risks, impacts, and noncompliance.  

iii Monitor for unanticipated impacts and/or changes in design and ensure due 
diligence. 

iv Monitor and report grievances, including their resolution  

Safeguard Measures  
 
46. The detailed design prepared by BETS consultant confirms that no land acquisition is 
required for the proposed activities as the proposed Safe Shelter and Transmission Line will 
be established on the existing RoW and land belonging to the Government. Moreover, public 
properties and assets will not be affected within the RoW of the planned activities and therefore 
a LARP is not requiredt.  

47. However, as per ADB SPS (2009) and the laws of Tajikistan, PIG will include provisions 
in the contractor's contract for social safeguard and mitigation measures which the Contractor 
must comply with, and the PIG with Project Management Consultants will monitor their 
compliance status during the construction period.  

48. The construction contractor shall have a social safeguards officer(s) to monitor the 
process of adverse social and resettlement issues, follow the written contract agreement 
during the construction works, and not block the peoples' access to residents, farm lands, 
markets, etc.  The construction contractor shall inform people about the schedule of civil works 
and provide an update on social safeguards issues, including grievances in their Monthly/ 
Quarterly Progress Reports. Details are mentioned in the Chapter-GG 

Social Safeguard Semiannual Monitoring Report 

49. During the construction, construction activities will be monitored with respect to 
adverse social impacts that may affect the surrounding communities. A Social Safeguard 
Semiannual Monitoring Report will be submitted to ADB for its approval and disclosure on the 
ADB web portal in compliance with ADB Safeguard Policy 2009.  Regular monitoring and 
reporting will identify and address unanticipated adverse social impacts and the status of filed 
grievances.  

Concluding Remarks  
 
50. The Social Safeguards Due Diligence Report has been prepared based on the final 
detailed engineering design.  The findings of stakeholders/ community consultations, Inception 
Report, IEE, Feasibility Study report, and related papers and documents have been taken into 
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consideration. Moreover, ADB’s Safeguards Policy Statement 2009, the PAM dated August 
2022, and National Laws of the Republic of Tajikistan for land acquisition have been 
considered.  

51. In conclusion, under Outpou 4 invlives the consttuction of a Safe Shelter and associate 
infrastructure, an access road and bridge, kitchen and sanitation facilities at School No.29, 
and a 10 kV electricity transmission distribution line from the Chapaev substation to Sanoat 
village and from the village to the SafeShelter area covering 5.8 km along the existing 
alignment of the road. The final design confirmed that IR impacts have been avoided in the 
planning and design, consequently, private properties will not be affected.  

52. It is confirmed that the proposed safe shelter location at the CESED site is bound by 
the demarcation covering 6.5 hectares of land belonging to the government. The social impact 
assessment for this SDDR confirms the civil workswill not require land acquisition and 
Involuntary Resettlement (IR) will not be required.  

53. The SDDR findings suggest that the proposed transmission line should continue to 
prioritize maintaining a safe distance from private residences to further minimize potential risks 
associated with high-voltage electrical lines and the Electro-Magnetic Field (EMF). 

54. The SDDR finding are:  

▪ The area has no illegal encroachment/occupier, hence non-title holders are not affected 
by the activities.  

▪ No business or livelihood activities will be adversely affected by the construction 
activities.  

55. As well there are no expected IR/IP impacts due to the activities and no business or 
livelihood activities of the surrounding communities will be adversely affected. 
Notwithstanding, it is anticipated that some social risks can appear during the construction 
phase, which may affect the surrounding communities with respect to social movement and 
the transportation of commodities.  It is suggested that the social risks during the construction 
period be monitored and assessed to address social risks associated with construction works.  

56. Experience shows that disruption of traffic and an increase in accidental risks are likely 
due to the transportation of construction material by the contractor during the construction 
period.  These disruptions may be more elevated during the improvement of the access road 
and bridge.  

57. To ensure the safety and well-being of the communities during the constrction period, 
appropriate measures are to be implemented, including the installation of warning signs, 
speed limit indicators, and designated pedestrian crossings. Additionally, strict traffic 
management protocols are to be enforced, and awareness campaigns conducted to minimize 
disruption and maintain a safe environment for the residents.  

58. Signs are to be posted at the entrance from the Bakhrat-Balkhi Highway prohibiting 
large and heavy vehicles from using the narrow village roads in Urtabuz10. 

59. Prolonged parking of construction vehicles on roads will be prohibited to avoid blocking 
the narrow village roads.  

60. The schedule of construction activities will be coordinated with the local people to 
consider cropping and harvesting activities and school holidays.  

 
10 The road along the URTABUZ village is very narrow in nature, and the community settlements are 
very close to the road's right of way. Therefore, it needs to be considered in the design to avoid any 
adverse impacts on the properties of the living communities. 
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61. The contractor will ensure that all materials and equipment are kept or dumped in 
designated areas provided by the Executive Agency or other approved locations. This 
arrangement will eliminate the need to occupy agricultural lands belonging to private owners, 
thereby avoiding any impact on landowners and the requirement for compensation. Strict 
adherence to this plan will be maintained to ensure compliance with project guidelines and 
minimize disruption to local communities.   
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A. Project Overview 

1. The Republic of Tajikistan (Clien) has been allocated grant funds (Grant) from the 
Asian Development Fund (ADF) which are administered by the Asian Development Bank 
(Bank) and executed by the Committee of Emergency Situations and Civil Defense 
(CESCD). Grant 0865-TAJ: National Disaster Risk Management Project (Additional Fi-
nancing). The proposed grant will enhance the disaster preparedness of the country given 
the heightened exposure to climate change and the likely increased frequency of disasters 
triggered by natural hazards. Further investments in disaster risk resilience will ensure the 
project’s outcome is achieved and overall project financing is optimized.  

2. The Project will (i) support Government's efforts to reduce economic losses due to 
natural hazards and to mainstream disaster risk management (DRM) in development planning, 
and (ii) lays the foundation for establishing a sustainable institutional and financial mechanism 
enabling Tajikistan to manage natural hazards and disasters in the long term effectively. 

3. The change in scope is due to the increased frequency of natural hazards, such mud-
slides, as well as the impacts of the coronavirus (COVID-19) pandemic and regional instability, 
which further exposed poor and vulnerable communities to natural hazards. The additional 
investments in disaster risk resilience will support persons and the hosting communities in the 
areas where the project facilities will be established.  

4. Under the Output 1, implementation support will be provided to the 5-year business 
and operation plan 2021–2025 of the Committee of Emergency Situations and Civil Defense 
(CESCD). Under the Output 2, the project will support the procurement of mobile and station-
ary additional anti-hail (Doppler) radars and equipment and capacity development required for 
weather and disaster forecasting and early warning systems (EWS). Output 3 of the initial  
project is complete.  The project's scope has been expanded by introducing a new Output 4 
“Resilience and livelihoods of displaced persons and local communities improved”. 

5. The activities under the additional financing will further strengthen Tajikistan’s resili-

ency to natural hazards by supporting the development of community lead disaster risk man-
agement plans and actions, the identification of key disaster risk reduction interventions at the 
community level, and the piloting of selected interventions to demonstrate their utility with re-
spect to disaster risk reduction and disaster mitigation. The process is expected to increase 
the capacity of CESCD as well as regional and district authorities in mainstreaming disaster 
risk management.  

6. The Project's outcome is reduced economic losses for Tajikistan due to natural haz-
ards. It has four outputs, which are mentioned in the following chapter:  
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B. Project Outputs11  

7. Output 1: Disaster risk management mainstreamed in government institutions (un-
changed). The Project includes (i) preparation and implementation of an institutional strength-
ening plan for the CESCD, (ii) preparation of new draft legislation for DRM, (iii) preparation of 
a 5-year business and operational plan 2021–2025, (iv) support to establishing dedicated units 
and/or focal points in core sectors, and (v) provision of training to staff from core sectors and 
the CESCD on institutional aspects of DRM. The additional financing will provide implemen-
tation support to CESCD's 5-year business and operational plan 2021–2025 through improved 
community-based DRM. The communities' risk to natural hazards will be identified through 
community risk assessments and analysis. This will lead to establishing hazard-specific base-
lines, determining risk reduction measures, and forming the basis for development and con-
tingency plans. The output will support the development of a new curriculum in search and 
rescue techniques and technologies with gender-inclusive elements. CESCD's National 
Search and Rescue Training Centre will provide capacity-building training and a certification 
program.  

8. Output 2: Strengthening the capacity to manage natural hazards and minimize losses. 
This output has nine sub-outputs: (i) DRM modeling, (ii) disaster management information 
system established, (iii) early warning system established, (iv) DRM plans prepared, (v) com-
munity-based DRM and awareness campaign in education institutions conducted, (vi) anti-hail 
system upgraded, (vii) Sarez lake monitoring and early warning system upgraded, (viii) inven-
tory of glaciers prepared, and (ix) training and capacity building of CESCD staff on all aspects 
of DRM conducted.  

9. Output 3: A road map for investments and sustainable financing mechanism devel-
oped. This output has two sub-outputs: (i) an investment plan for 2022–2030 prepared and (ii) 
a viable financing mechanism for disaster management recommended. Output 3 of the ongo-
ing Project remains unchanged.  

10. The additional financing will expand the scope and coverage of the ongoing project 
Outputs 1 and 2. Under Output 1, implementation support will be provided to CESCD's 5-year 
business and operation plan 2021–2025. Under the ongoing Output 2, the Project will support 
the procurement of mobile and stationary additional anti-hail (Doppler) radars and equipment 
and capacity development required for weather and disaster forecasting and early warning 
systems. Output 3 of the ongoing Project remains unchanged.  

11. Output 4: Resilience and livelihoods of displaced persons and local communities im-
proved (added).  

12. The scope of the Project will be further expanded by introducing a new output 4 ―Re-

silience and livelihoods of displaced persons and local communities improved, comprising 
three sub-outputs: 

▪ 4a. Sustainable and resilient settlements  with basic services established.  

▪ 4b. Improved support services to displaced persons and local communities provided.  

▪ 4c. Disaster risk response and resilient livelihoods strengthened.  

13. With the additional financing Project, CESCD will establish resilient accommodation 
for approximately displaced persons of 200 households (1000 people), build capacity for 

 
11 11  Project Administration Manual, ADB, Nov. 2022 
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increased disaster risk resilience, and improve regional disaster response infrastructure. This 
will be established on the existing anti-hail unit site of CESCD in the Jamolidin Balkhi district. 
It will respond to a critical gap by developing: (i) disaster-resilient shelters with suitable water 
supply, separate male and female toilet facilities and washing areas, breastfeeding room, and 
separate showers; (ii) septic tanks for safe waste management; (iii) climate-resilient buildings 
for training and administrative purposes; (iv) improved and climate-resilient internal 
roads/paths; and (v) reliable and safe drinking water and internal electricity supplies. The fa-
cilities will improve disaster management and provide suitable facilities for displaced persons. 
Infrastructure design will consider the specific needs of women, children, and people with dis-
ability. ADB's support will build on ongoing efforts undertaken by the Aga Khan Development 
Network, the United Nations High Commissioner for Refugees, and the United Nations Chil-
dren's Fund (UNICEF).  

14.  Social infrastructure for shared benefits will also be provided to the villages under the 
vicinity of the Committee of Emergency Situation and Civil Defense (CESCD) site. Interven-
tions to build social cohesion and disaster resilience at the village level will include (i) climate-
resilient (access) road, (ii) rehabilitation of an access bridge, (iii) village school sanitation and 
separate washing facilities for male and female students, and (iv) modernized, reliable elec-
tricity supply.12 The additional financing will provide inclusive skills training, social integration, 
and livelihood enhancement activities for local communities. This will strengthen rural employ-
ability and foster community resilience. These activities will focus on women, youth, and vul-
nerable groups.  

15. The additional financing follows an adaptive approach for its infrastructure invest-
ments. The infrastructure to be developed at the CESCD site will serve multiple purposes. In 
the unlikely situation of limited displaced persons requiring accommodation, the site and facil-
ities will be used by the CESCD for staff training and learning in DRM, Building Resilience, 
and other relevant topics.13 

 

C. Project Profilea and Geographical Location  
 

16. Tajikistan is a Central Asian country bordering Afghanistan, the People's Republic of 
China, Kyrgyzstan, and Uzbekistan. The population of Tajikistan in 2023 is estimated to be 
10,143,543 people. Tajikistan is divided into four regions: Sughd, Khatlon, Gorno-Badakh-
shan, and Region of Republican Subordination, while the capital, Dushanbe, is administra-
tively separate. Each region is divided into several districts which are subdivided into village-
level self-governing administrative units – jamoats. There are 58 districts and 368 jamoats in 
Tajikistan.  

17. The Project is located in the Zoli Zar jamoat under Balkh district. Zoli Zar jamoat has 
25,071 inhabitants living in 14 villages and 4,266 households. Out of these, four villages are 
associated with the Project..  

18. The project site is geographically situated between 37o 38’ 59.20” and 37o 39’ 35.54” 

north latitudes and 68o 36’ 41.11” and 68o 39’01.68” east longitudes, in Jalolidin Balkhi district 

in the Khatlon region of the Republic of Tajikistan. Jalolidin Balkhi district is located about 135 

 
12 The CESCD site is already operational with existing infrastructure. Depending on the structural state, the 
infrastructure will either be rehabilitated or reconstructed.   
13 There is also the opportunity to undertake residential training courses to further build the disaster preparedness and 
resilience of the Tajik population. This is especially key in highly exposed rural areas.   
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km south of Dushanbe. The district covers a land area of 1,142 km2 and is divided adminis-
tratively into (i) Balk and (ii) Guliston, and six jamoats, namely: (i) Uzun/Zoli Zar, (ii) Halevard, 
(iii) Kalinin, (iv) Madaniyat, (v) Navobod, (vii) Mehnatobod.  

19. All the project components are located in jamoat Uzun, now referred to as jamoat Zoli 
Zar. The settlement facility, health facility, and primary and secondary schools are located in 
Sanoat and Pravda villages, while the damaged bridge is in jamoat Mehnatobod. The power 
distribution line improvements are along existing roads that will traverse the villages of Sanoat 
and Urtabuz until the power substation in Chapaeva along Bakhrat-Balkhi Highway. Road im-
provements leading to the settlement facility in Sanoat will be along existing village roads from 
Jamoat center to Mehnatobod and Sanoat villages, which will then connect to the Bakhrat-
Balkhi Highway. The following figure presents the project site and Jalolidin.  

 

 

Map showing the project site and Jalolidin Balkhi District 
 

  



 

23 | P a g e  
 

 

D. Project Implementation Arrangements  
 

20. The Government has assigned CESCD, as the executing agency for the ongoing Pro-
ject and additional financing. The Project Implementation Group (PIG), established at CESCD 
for the NDRMP, will engage existing staff and hire other personnel to implement the expanded 
project scope. The PIG, assisted by consultants, will be responsible for the overall project 
implementation, including management, design, procurement, construction supervision, mon-
itoring, and reporting.  

 

E. Project  Components   
 
In designing the planned Safe Shelter with associate infrasstructures the project components 
are as follows:  
 

▪ Resilient settlement for temporary  Shelter/housing at the CESCD site .  

▪ Offsite Facilities will cover Access roads, Restoration of bridge N0.1, Power supply 
and Sanitation facilities  for school, 

 

21. The CESCD site is located at Balkhi under the Khatlon region, and the planned area 
consists of 6.5 hectares of land belonging to the Government that was established in the 1970s 
as an anti-hail center. The Safe Shelter currenlty accommodates 100 households supported 
by UNICEF and AKDN.  

22. Presently, with the additional financing of ADB, it has been decided that two-story 
housing would be constructed to ensure the accommodation of about 300 families, including 
the improvement of access roads, power supply lines, sanitation facilities, kitchens, sports 
areas, and training and learning facilities.14  The proposed infrastructure will be established at 
the Committee of Emergency Situations and Civil Defence (CESCD ) site for fulfilling multiple 
purposes. It is decided that if displaced people do not arrive or arrive in small numbers, the 
facilities will be used for training, learning, and the purpose of development. CESCD will be 
responsible for providing orientation to its staff and teams in response to disaster management 
in the region. Furthermore, it is an opportunity to undertake residential training courses to build 
the capacity to make disaster preparedness and Resilience for the Population of Tajikistan.  

23. The offsite facilities will improve social services infrastructure, covering the four sur-
rounding villages of Jamoat Zoli Zar (Mehnatobod, Sanoat, Urtabuz, and Furmanova). These 
offsite facilities include access roads, bridge restoration in Mehnatobod village, power supply 
from Chapaeva to Sanoat villages, sanitation facilities in school-29, and procurement of es-
sential medical support equipment such as autoclave, refrigeration unit for vaccines, standby 
generator, thermometers, weighing scale, and other related medical support equipment.  The 
indicative specifications and location of these facilities are shown in Table -02: 

  

 
14 Source: Draft LARP, disclosed in Nov. 2022 
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Table -02: Summary of the Offsite Projects Components  

Offsite Component  Village Location  Specifications  Expected Impact  
Access road From Bakhrat-

Balhi Highway to 
Sanoat village 
and anti-hail 

center. 

940 meters long 
6 m width 

The road will be rehabilitated 
within the existing alignment 

without any enlargement, so land 
acquisition is unnecessary. 

Rehabilitation of  
bridge 

At Mehnatobod 
village 

12 m long 
5 m width 

No private properties will be 
required for the rehabilitation 

Power supply Chapaeva-
Sanoat 

5,8 km Length of 
distribution line 

No impact is envisaged. The 
electric poles are planned to be 
installed on the road shoulders. 

This is required to be reconfirmed 
in the final detailed engineering 

design. 
Sanitation facilities 

(pit latrines) for 
school No.29 

Latrines in 
Sanoat and 

Pravda villages 
and medical 

centre in Sanoat 
village 

One latrine in 
school No.29 

(Pravda village) 
with four cabins for 
girls and three for 

boys with separate 
entrances. 

 
Two separate 
latrines in the 

School (Sanoat 
village), one for 

boys and one for 
girls, each with 

seven cabins. Each 
latrine will have 

hand-wash 
facilities. 

The land, where the school 
located is used as public land. No 
private/third-party users are found 

in these sites; therefore, no 
adverse impact will be reflected 
due to the rehabilitation of the 

latrines in the school. 

 
F. Designed Infrastructure   

The design and management consultant has been assigned for the final design phase to 
operationalize the following infrastructures dealing with different activities under the Project.   
The details name of designed structures are mentioned in Annex -13. 
 
   Table 04 : Proposed Design of Infrastructures. 
 
Sl. No.  Description  
1.  Rehabilitation Road (between Sanoat Center and shelter area) and Bridge No.1 

near Mekhnatobod Village15  
2.  Reconstruction of Public toilet of School No. 29  
3.  Construction of 10 Kv Electricity transmission line from Chashma to Shelter area  
4.  Construction of Shelter including School and other structures  

 

24. The following demarcated vicinity shows the planned Safe Shelter with associated 
buildings at CESCD:  

 
15 IR / adverse social impacts are not  found in the case of Bridge No. 01 , even  through the DMS could not 
find any  IR / adverse  social impacts of the bridge.  
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Source: Master Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The final design of the Shelter with associated buildings and structures at the CESCD site 
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G. SDDR   
 

62. The SDDR outlines the key findings of the social impact assessment based on the 
draft LARP, disclosed in Nov. 2022 by the EA, in addition to other relevant documents like the 
Inception Report, Feasibility Study Report, IEE, etc. In compliance with the social safeguard 
policy, the SDDR needs to be produced instead of updating the draft LARP, disclosed by the 
EA in Nov. 2022, since the final design has acknowledged that no adverse social impacts due 
to the proposed activities will be considered for the Project under the additional finance of the 
ADB.  

63. Due Diligence and Review. For projects proposed for financing, ADB will conduct 
safeguard reviews, including reviews of the borrower’s/client's safeguard documents, as part 
of its due diligence. ADB's safeguard due diligence and review emphasizes environmental and 
social impact assessments and the planning process16.  In the preparation of this SDDR, in 
principle, the fundamental requirements of the ADB safeguard policies are properly followed. 
In line with the ADB Social Safeguard Policy Statement, due diligence and review involves 
field visits as well as desk reviews. Through such due diligence and review, it is confirmed 
that:    

(i) all key potential social impacts and risks of a project are identified;  
(ii) effective measures to avoid, minimize, mitigate, or compensate for the adverse 

impacts are incorporated into the safeguard plans and project design;  
(iii) the EA/client understands ADB’s safeguard policy principles and requirements; 
(iv) that consultations with affected people are conducted in accordance with ADB's 

requirements. 
 

H. Scope of the Preparation of SDDR 
 

25. The scope of preparing this SDDR includes the following: 

(i) Review all the information collected while the draft LARF was prepared 
(ii) Review the Inception Report and Feasibility Study Report 
(iii) Review of the proposed Shelter, including associated works and community infra-

structures   
(iv) Review of the profile of the Project's communities mentioned in the LARP; 
(v) DMS  determines all affected assets mentioned in the draft LARP; 
(vi) Information mentioned the PAM; 
(vii) Information disclosure and public consultations ;  
(viii) Review policy and framework for compensation payments and rehabilitation; 
(ix) Review the  existing grievance redress mechanism and  
(x) Review of the existing institutional framework. 

 
  

 
16 ADB SPS, 2009, Para-56, Page-21 
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I. Social Safeguards Requirements 

26. As per ADB Safeguard Policy 2009, three safeguard policies are involved in a struc-
tured process of impact assessment, planning, and mitigation to address the adverse effects 
of the proposed activities throughout the project cycle. The safeguard policies require that (i) 
impacts are identified and assessed early in the project cycle; (ii) plans to avoid, minimize, 
mitigate, or compensate for the potential adverse impacts are developed and implemented; 
and (iii) affected people are informed and consulted during project preparation and implemen-
tation. 

27. As per ADB social safeguards policy statement (SPS), 2009, the safeguards require-
ments in dealing with the lands that displaced persons in a project area could be of three 
types: 

(i) persons with formal legal rights to land lost in its entirety or in part; 

(ii) persons who lost the land they occupy in its entirety or in part who have no formal le-
gal rights to such land, but who have claims to such lands that are recognized or rec-
ognizable under national laws; and  

(iii) Persons who lost the land they occupy in its entirety or in part who have neither for-
mal legal rights nor recognized or recognizable claims to such land. The involuntary 
resettlement requirements apply to all three types of displaced persons. 

J. Purpose of the SDDR 

28. As per ADB safeguard policy principles and Requirements 2009, the proposed activi-
ties under NDRMP  are designed to avoid the impact of Involuntary Resettlement ( IR). Ac-
cordingly, Social Safeguard Due Diligence ( SDDR)  is needed to confirm the status of antici-
pated social impacts dealing with the land acquisition and involuntary resettlement for estab-
lishing the selected Shelters, access road including bridge and Transmission Distribution Line 
( 5.8 km) under the additional finance for NDRMP.  

29. The SDDR is required to  

▪ determine whether the Project will have any involuntary resettlement (IR) 
impacts; 

▪ confirm that adverse  impacts are avoided and minimized at the design 
stage ;  

▪ identify any appropriate actions needed to ensure the impacts are 
avoided and  documented properly;  

▪  address and define mitigation measures if any adverse impacts are iden-
tified ;  

▪ ensure the safeguards issues are addressed and documented in accord-
ance with the ADB's Safeguard Policy Statement (SPS 2009) and laws 
of the  Government of the Republic of Tajikistan. 
 

30. This SDDR is dealt with the Output-4 of the Project. In view of capturing anticipated 
adverse social impacts that may result from the proposed Project activities, however,  the  
Project will support the Government to determine  "resilience and livelihoods of displaced peo-
ple and local communities improved" comprising three sub-outputs: (4a) Sustainable and re-
silient settlements with basic services established; (4b) Improved support services to dis-
placed persons and local communities provided; (4c) Disaster risk response and resilient live-
lihoods strengthened." 
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31. In compliance with the Social Safeguards Policy Statement 2009, the EA is required 
to prepare a  Safeguards Due Diligence Report (SDDR). Thus, this SDDR has been finalized 
in compliance with the ADB safeguard policy statement. At this stage of the social impact 
assessment,  it is confirmed that adverse social impacts are avoided during the design stage, 
which may have resulted from the proposed civil construction works under the Project.   

32. In short,  the SDDR also describes the preparation of safeguard documents (if neces-
sary) to ensure safeguard measures are in place, avoid wherever possible, minimize, and 
mitigate, and the EA compensates for any adverse social impacts seen during the construction 
phase.   

K. Source of  Information Preparing  The SDDR    

33. In the preparation of  the SDDR, Information has been gathered from the following 
sources: 

▪ Findings from the draft LARP, disclosed in Nov 2022, prepared for the additional Fi-
nancing of the NDRMP, which determined the adverse social impacts 

▪ Feasibility Study Report conducted by the Eptisa  
▪ Detailed Measurement Survey( DMS) - to measure the affected area of the lands and 

other assets. 
▪ Findings from IEE, disclosed in September 2022,  was prepared for the additional 

Financing of the NDRMP, which determined the environmental impacts.  
▪ Consultation with the teachers & committee members  of  school No. 29  
▪ Findings from the stakeholder's consultations with the local communities. 

 

34. In addition, the following stakeholders were consulted  during the preparation of the 
draft LARP, Nov 2022 and the SDDR  has been finalized based on the information from the 
following sources  : 

▪ Consultations with the surrounding communities of 5 villages : 
▪ Consultations with the teachers  of the respective School No. 29; 
▪ Consultations with the school committee members/ Directors ; 
▪ Compiling the Due Diligence Report.  

 
L. Review  the Documents For Social Impacts Assessment   

35. For assessing the social impact of the project's proposed activities, it is necessary to 
conduct safeguard reviews, including reviews of the borrower's/client's safeguard documents, 
which have already been documented and disclosed in the draft LARP by the EA, as part of 
its overall due diligence. In addition, this SDDR further confirms the rationality of the earlier 
report, like the draft LARP, and emphasizes the adverse social impact assessments of the 
proposed activities, including infrastructure to be constructed under the Project.  

36. The social impact assessment for preparing the SDDR  has been done based on the 
technical design dealing with the engineering team, review of the earlier reports like draft 
LARP, IEE, Inception Report, Feasibility Report, and physical visits of the Social Safeguard 
Consultant to the proposed locations like shelters, approach road and bridges, school No. 29, 
and transmission lines.   
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M. Review of Findings of draft LARP Disclosed in Nov. 2022: 

37. A daft Resettlement Plan ( RP)  was prepared and disclosed in August and Novemeber 
2022 respectively based on assessing the proposed Shelter's social impacts with associated 
structures and social infrastructures. The DMS Survey finally determined the impacts17 . The 
findings of the draft LARP based on the DMS survey initially pointed out social impacts, iden-
tifying 02 households with 11 DPs as adversely affected due to the rehabilitation of Bridge 
No.1 on the approach road towards the Shelter. Thus, the socioeconomic survey of all affected 
households and assets was carried out in June and July 2022.  However, it should be noted 
that the damaged bridge was reconstructed by the local Hukumat and the residents them-
selves. Additionally, the trees previously mentioned as affected were cut down by the owners 
during the cold winter, as they had frozen.  

38. The DMS  was conducted  for the following proposed site locations, which also helped 
determine the Project's impacts :   

• Site-1. CESCD anti-hail center facility and shelter area,  

• Site-2. Roads from Sanoat village center to the shelter area,  

• Site-3. Bridge connecting the road 059 to Mekhnatobod Village,  

• Site-4. School No.29 in Sanoat Village,  

• Site-5. Medical Center in Sanoat Village,  

• Site-6. The electricity line route is from Chapaev Substation to Sanoat village and 
the shelter area site.  

 

N. Land Acquisition and Involuntary Resettlement (IR) Impact 

39. In the final design, the proposed Bridge No.1 on the approach road of the Safe Shelter 
was reconstructed by the local Government and the trees were cut by the owner. Hence, no 
adverse social impacts are anticipated in the case of the remaining proposed infrastructure to 
be established under the NDRMP, and the Project is categorized as 'C' for IR impacts. Even-
tually, land acquisition, involuntary resettlement, or economic displacements will not be re-
quired to implement the project.  

40. Finally,  private lands, houses, shops, or any other private properties will not be af-
fected by the activities of the proposed civil construction works under the  Project. In compli-
ance with the safeguard policy of ADB, the IR impacts are further categorically confirmed 
through the following findings derived by the SDDR:   

▪ Impacts on the houses/ residences: The communities are located far from the 
boundary/ fence of the proposed Shelter and associated structures to be established 
at the CESCD site. Therefore, no adverse impacts are anticipated on the surrounding 
communities due to the construction of the proposed Shelter and the associated 
buildings.    

▪ Impact on Private Land and Properties:  The identified land at the CESCD site, 
more than 5 hectares, for constructing the shelter, along with associated structures 
and buildings, belongs to the Government. So, land acquisition under private 

 
17 The DMS identified two affected legal entities (Dekhan farms) with two households consists of  eleven (11) 
Displace Persons (DPs) . 
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ownership is not required. However, a Land Use Rights Certificate ( LURC) is required to 
be collected by the Executive Agency ( EA) . 

▪ Impact Due to Approach Road Towards Shelter and Bridge: It is anticipated 
nobody in the surrounding communities will be affected by the improvement of the 
road within the existing alignment, which will not be expanded. So, no additional land 
is required beyond the existing Right of Way. Despite this, the existing approach road 
is very narrow in nature, and the community settlements are very close to the road's 
right of way in some places like URTABUZ village. Therefore, it needs to be 
considered in the design to avoid any adverse impacts on the properties of the living 
communities.   

▪ Impact on non-titleholders:  Non-titleholders/illegal occupiers of the land are not 
found living within the proposed premise/ land of the Shelter at the CESCD site, even 
within the proposed Transmission Line.  

▪ Impact on Traders: No traders are found to be affected by the proposed activities 
under the NDRMP. 

▪ Impact on Ethnic Minorities/ Indigenous People. There is no Ethnic Minority 
community living in the regions, districts, villages, and cities, even within the Project 
area. 

▪ Impacts on the Community Movement: It appears that, to some extent, community 
mobilization will be hampered during the civil construction activities of the Project.   

O.  Indigenous Peoples (IP) Impact 

41. If the Project’s screening and SIA indicate that the proposed project will have positive 
and/or negative impacts on Indigenous Peoples, the borrower/client will prepare an IPP in the 
context of the SIA and through meaningful consultation with the affected Indigenous Peoples 
communities18. However, the Project has also been determined to be category 'C' for  IP since 
no indigenous peoples are present in the project-impacted area/ villages according to the ADB 
Safeguard Policy Statement (2009) definition.  

P. Stakeholders Consultations and Disclose of Information 

42. In line with the ADB SPS 2009, stakeholders' consultations with the surrounding com-
munities of the Project area are required to disclose information on the planned/ proposed 
activities of the Project. The consultations create the opportunity for the adjacent communities 
to share and exchange views on the proposed Project's activities that will positively or nega-
tively impact their livelihoods. Accordingly, with the consultation process, the objectives of the 
Project and the benefits of the proposed shelters, associated infrastructures, and transmission 
distribution lines were explained to the surrounding communities, and they were asked to 
share their opinions on the impacts of the Project, if any.  

Findings from Consultations With Local Communities  
  

43. During the preparation of the draft LARP, the transaction technical assistance (TRTA) 
Consultant, the CESCD representative, and ADB environmental and gender specialists con-
ducted consultations in three Project villages, which are Pravda, Sanoat, and Urtabuz, and 

 
18 ADB SPS 2009, Para-16, Page 57 
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communities from two other villages, Furmanova and Mehnatobod,  were also attended to 
these consultations.  

44. The primary purpose was to inform the stakeholders about the Land Acquisition pro-
cesses and compensation entitlement if any properties of the communities will be affected by 
the proposed activities of the Project. The assigned socioeconomic survey team discussed 
the establishment of the significance of GRM and its role in addressing the grievances of the 
communities.  

45.  The International Social Safeguard Specialist visited sites and reviewed and cross-
checked the stakeholders' opinions during the final design stage. The local communities living 
in the surrounding locations were apprised that the planned activities of the Project are very 
significant in connection with disaster risk management. 

46.  Participants shared their concerns and provided suggestions on issues such as water 
connections, poor School and medical facilities, and central heating for the schools. The rec-
ords from consultations, translated decrees on the cut-off date, the establishment of the GRM, 
and scanned participant signatures are presented in Annex-2.  

47. In total, 122 persons (75 men and 47 women) participated in the community consulta-
tions at the village level. Participants received information about the Project, expected impacts, 
and expected time for the beginning of the works, as well as the Project Information Brochure 
detailing the entitlements, government decree on the cut-off date, CESCD letter on the estab-
lishment, and the role of the GRM.   

48. The findings of the stakeholders' consultation revealed that no adverse social im-
pacts would occur due to the proposed shelters in the selected location. No private lands, 
houses, shops, or any other private properties will be affected by the planned activities under 
the Project. The existing shelter land belongs to the Government. Thus, Involuntary Resettle-
ment ( IR ) will not be required for the surrounding communities under the  Project. The dis-
cussions and the opinions of the stakeholders in detail are precisely pointed out in the Annex 
02. 

Information Disclosure and Cut-off Date  
  

49. During the SES and consultations with communities, the participants received the Pro-
ject Brochure, Project Entitlement Matrix, the Government Decree on the GRM, and infor-
mation about the cut-off date, in addition to general information about the Project, LAR pro-
cesses, and expected time for the commencement of the works. The cut-off date was set as 
20 June 2022. The CESCD prepared and published the announcement, informing residents 
of the Project villages and Project jamoats that the National Natural Hazards Management 
Project commenced with ADB's additional financing.   

50. The letter informed residents that acquiring the land on the project sites is prohibited 
for constructing all infrastructures/ rehabilitation works under the Project. The information was 
published in the local newspaper and forwarded to Hukumats and Jamoat authorities. The 
information was repeated at each consultation meeting in the Project's villages and at meet-
ings with Jamoat and Hukumat authorities (mentioned in Annexes-2). During the SES and 
DMS, all DPs confirmed that they were informed about the cut-off date and other LAR-related 
procedures.   
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51. The findings of the SDDR will be disclosed after the finalization and will be :   

(i) distributed copies of the SDDR in the Russian language to the local authorities' offices;  
(ii) posted the approved SDDR in Russian on the CESCD website and  
(iii) uploaded the approved English SDDR  on the ADB and CESCD websites.  

 

Q. Due Diligence as per ADB SPS, 2009 
 

52. The impact assessment has been done based on the final technical design dealing 
with the engineering team, findings for the draft LARP, and the physical site visits of the Social 
Safeguards consultant. The impact assessment is to determine whether any IR / LAR impacts 
were seen. Through such due diligence and review, the Executive Agency needs to confirm19.  

 
I. that all key potential social impacts and risks of a project are assessed and 

identified;  

II. that effective measures to avoid, minimize, mitigate, or compensate for the adverse 
impacts are incorporated into the safeguard plans and project design;  

III. that the borrower/client understands ADB's safeguard policy principles and 
requirements as laid out in Safeguard Requirements, mentioned in the ADB SPS, 
2009, and has the necessary commitment and capacity to manage social impacts 
and/or risks adequately;  

IV. that consultations with key stakeholders are conducted in accordance with ADB's 
requirements.  

R. Due Diligence - Proposed Activities   

53. The planned activities of the Project mentioned deal with anticipated adverse social 
impacts for which a social safeguards due diligence report is required to address the following 
safeguards issues:   

▪ The land belonging to the respective agency of the Government has already been 
determined to establish the proposed Shelters for the displaced persons, 10 kv 
transmission distribution line, and other associated social infrastructures like a bridge 
and approach road. Thus, no steps for land acquisition are required. Despite this, it is 
required to get certification from the respective department to use the land and the 
confirmation of the land ownership under the concerned government department. The 
pictures presented in the Annex table- show the location of the proposed shelters. 

▪ It is evident that the proposed project activities will not affect any private properties of 
the local/surrounding communities for which LARP, including the budget allocation for 
the compensation, is not needed in the design stage. 

▪ The following proposed activities under the Project are specifically confirming  in 
dealing with the social safeguard due diligence in which no adverse social impacts are 
observed :   

 
19 ADB Safeguards Policy Statements 2009, para-56 
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Safeguards Due Diligence For  the Rehabilitation of Access Road To the Shelter at 
CESCD and Bridge No.1 
 

54. As per the planned design, an access road of approximately 01 km from Sanoat village 
towards the proposed Safe Shelter will be renovated under the Project by using the existing 
alignment. As a result, apart from the existing alignment, no additional space or land will be 
required, and no private properties will be affected by the rehabilitation work of the. access 
road towards the Shelter. 

  

The picture shows road from Sanoat village 
center to the shelter area. 

 

Proposed Bridge No.1 on the access road 

near Mekhnatobod Village without any 
adverse social impacts 

 

55. The Project will rehabilitate the approach road between Sanoat Center and the Safe 
Shelter area and Bridge No.1 near Mekhnatobod Village20 . As per the planned design, the 
road will be rehabilitated on the existing alignment, for which no additional land will be required 
at the Right of Way of the road. Similarly, the rehabilitation works for Bridge No.1 will be done 
by using existing land/space for which no additional space/ land is required.  

56. Thus, the proposed rehabilitation activities under the Project for the road and the ex-
isting bridge will not adversely impact any private lands and properties. LARP is not required 
during construction.   

Safeguards Due Diligence For Reconstruction of Public Toilet and Kitchen  

57. The existing School No. 29, located at Sanoat village, has been established on the 
Govt land which is surrounded by the boundary wall. The school authority is willing to provide 
the land for the Project to create suitable sanitation facilities for the students who are suffering 
from not having proper sanitation facilities. However, no private land will be required or af-
fected since the land for constructing the toilet and kitchen belongs to the school.  

 

 
20 IR / adverse social impacts are not  found in the case of Bridge No. 01 , even  through the DMS could not 
find any  IR / adverse  social impacts for the renovation of the proposed bridge.  
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Safeguards Due Diligence For The  Proposed Electricity Transmission Line   

  

Pictures show the location of the proposed Transmission Line  

58. It is planned that a new 10 kV electricity transmission line will be established from the 
Chapaev substation to Sanoat village and from the village to the Safe Shelter area .  

59. However, based on the site meeting and discussion conducted with the district elec-
tricity authority, the power line route was determined to be established from the substation to 
the Shelter area, and the village center route separates into two different lines. 

60. Furthermore, it is understood through the site visit that no adverse social impacts will 
occur due to establishing the proposed 5.8 km transmission distribution line along the existing 
roads covering the RoW belonging to the Government. It is evident that the proposed trans-
mission line will be set up using the existing RoW. Hence, private landowners or communities 
will not be affected due to the new establishment of the transmission line.  

61. The existing transmission line is maintained at a satisfactory distance from the settle-
ments alongside the road in most areas. As such, the Project implementation is not expected 
to adversely affect the surrounding communities. Comprehensive assessments have con-
firmed that the transmission line will not pose any risks to the settlements or residents near 
the Right of Way. Additionally, precautionary measures will be taken to ensure that the con-
struction and operation of the transmission line remain safe for all nearby communities. The 
following pictures illustrate the satisfactory distance of the transmission line from the settle-
ments, demonstrating that no significant impacts are anticipated. 
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The existing 10kV High Voltage 

Power Line Branch Connection 

Point to Sanoat Village indicates the 

adverse impacts on the residence. 

Concrete Pole No.11 at the 

existing High Voltage Power Line 

Branch Connection Point  

 

62. During the Inception Phase, it is confirmed by the design that lands belonging to the 
Government will be used for establishing the new 10 kV electricity transmission line route from 
Chapaev Substation to Sanoat village and CESCD anti-hail center facility and Shelter area for 
which, apart from the existing land no privately owned land will be occupied/ used. Thus, no 
adverse impact will be found in the case of establishing the proposed transmission line.  

63. Despite the above-mentioned fact, it will be required to monitor and to be brought to 
the knowledge of the EA if any adverse social impacts are observed while setting up the entire 
Transmission Line from Chapaev Substation to Sanoat village and shelter area. Information 
will have to be incorporated in the Social Safeguard Semiannual Monitoring Report( SSMR)  
to be submitted to ADB by the EA to disclose its web portal.   

Due Diligence For Construction of Shelter & other Associate Infrastructures  

64. As per the planned design for the construction of Shelter, the following associated  
structures will be  established at the CESCD site :  

▪ Residential block, Administrative building, School block, Bathroom & storage; 
Kitchen block, Shop, Boiler room; Room for coals; Heating plant; Substation; Garage 
for 9 lorry trucks; Blind fence; Steel Gate,  Checkpoint, Medical room and  Observation 
tower. This information is collected from the Master Plan. 
 

65. The existing land belonging to the Government will be used to establish the above-
mentioned Shelter and its associated infrastructures. 
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The existing Shelter at the CESED site 

 
S. Due Diligence - Additional Activities   

66. It is known that apart from the final design, no additional activities could be included 
further in the Project scope of works during the project implementation stage. Nevertheless,  
if the Project requires additional activities in need of the local communities, it will be proposed 
by the EA for which land may or may not be required. In this case, due diligence will be re-
quired for the proposed additional activities to be identified during the project implementation 
stage. Consequently, the SDDR will also need to be updated through conducting the SIA.  

T. Core Labor Standards - Project Design and Implementation   

67. ADB committed to Core Labor Standards (CLS) as part of its Social Protection Strat-
egy. ADB ensures that the Core Labor Standards  (CLS)  are appropriately considered in the 
design and implementation of its investment projects. 

68. Measures should be taken to ensure that the design of all ADB projects conforms to 
CLS as required by the Social Protection Strategy and to correct situations where such 
measures have not been implemented. Most projects involve some aspects of labor standards 
but not necessarily of CLS, either because they address labor-related subjects directly or be-
cause work that involves employment and the engagement of workers is done under them. 
Equally, many projects will carry risks of infringing CLS21. 

69. During the construction period, labor will be hired by the assigned contractors, in which 
norms of CLS should be maintained. In principle, the core labor standards are a set of four 
fundamental, universal and indivisible human rights:  

▪ Freedom from forced labour 
▪ Freedom from child labour  
▪ Freedom from discrimination at work 
▪ Freedom to form and join a union, and to bargain collectively. 

 
U. Compliance with CLS  

70. As per ADB CLS policy guidelines, the first thing is to consider in the project design 
phase whether the Project has a direct impact on CLS, either as its obvious purpose or as a 
side effect, for example: 

(i) there are intended employment creation aspects of the Project; 
(ii) workers contracted under the Project may be at risk of gender, race, 

 
21 Core Labor Standards in the Project Design Phase, Handbook for Core Labour Standards ( CLS) , ADB, page 75 . 
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or age discrimination; 
(iii) the project location may have a high incidence of child labor or bonded labor, and the 
project contractors may be at risk of using them; and 
(iv) the project area may be in a high-risk area for the trafficking of women 
and children. 
 
In connection with the above CLS policy of the ADB , the project should  follow the following 
issues : 
 
( i)  it is required to intend employment creation aspects of the Project; 
(ii) workers assigned by the contractors under the Project should be avoided  at risk of gender, 
race, or age discrimination; 
(iii) it is to be aware of  the project location that  should not be a high incidence of child labor 
or bonded labor, and the project contractors  should not be  at risk of using them; and 

(iv) The project area should not be in a high-risk area for trafficking of women and children. 
 
V.  Assessment of Social Risks during Construction Period  

  

 

 

 

 

 

 

 

 

 

 

 

Pictures show that girls are going to schools using the roads. 

 

71. Seemingly, it appears through the impact assessment that there will be no IR and IP  
impacts of the proposed project’s activities, even though it is anticipated that some social risks 

can appear during the implementation of the construction works. In the case of the social 
movement of the communities, issues like the disruption of traffic and accidental risks are likely 
to be seen due to transportation and dumping of construction material on roads/streets. More-
over, there is no additional/ alternative road for the communities when the approach roads are 
rehabilitated; thus, the mobilization of the communities with necessary commodities will be 
hampered.  Therefore, the social risks of the Project’s activities during the construction period 

are reviewed and assessed to recommend measures for addressing social risks associated 
with construction works. Significant risks are highlighted categorically:  

 
▪ Increase traffic disruption and accidental risks from the movement of construction ma-

chinery and equipment;  
▪ Movement of the surrounding communities, mainly children and schoolgoing students, 

may be hampered during construction works of the approach road; 
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▪ Health and safety risks to the communities and  contractor employees;  

▪ Conflicts between the local community and construction workers;  

▪ Social movements of the surrounding communities due to the construction works  will 
be more vulnerable. 
 

72. In dealing with the above-mentioned social risks, mitigation measures such as instal-
lation of warning signs, speed limit indicators, designated pedestrian crossings, strict traffic 
management protocols  are significantly required before and during the civil construction works 

of the project, and it is the obligation of the assigned contractors which will help to minimize 
disruption and maintain a safe environment for the residents.  

 

W. Mitigation Measures of Social Safeguards Impact and Entitlements    
 

73. Eventually, it is evident from the social impact assessment and community consultation 
results that the proposed Project's activities/ works will not affect any properties of the com-
munities because the construction works under the NDRMP have been designed to avoid any 
resettlement impacts. Nonetheless, the construction works may cause temporary and unan-
ticipated adverse impacts during the project implementation stage. If such temporary and/or 
unanticipated incidental  impacts occur during the project implementation period, the  EA will 
address such impacts based on the  following entitlement matrix provided: 

  
Table 07 : Entitlement Matrix22 
 
 

No. Asset 
Affected Person/ Affected 

Entity 
Compensation Entitlements 

Permanent Loss   

No. Asset 
Affected Person/ Affected 

Entity 
Compensation Entitlements 

  

  

  

1  

Agricultural 

land (all losses 

irrespective of 

severity)  

Individual land-use rights 

holders  

Cash allowance for loss of land use rights equal to 

net income in the last five years generated from the 

affected land area, at market rate, at the time of 

taking; or Provision of alternative land plot of equal 

value/productivity to the lost plot. If the remaining 

portion of the plot to be taken is too small to use, 

the whole plot is compensated or exchanged.  

Cooperative land-use rights 

holders (dehkan farms – 

entities)  

Cash allowance for loss of land use rights equal to 

net income for the last 5 years generated from the 

affected land area at market rate at time of 

relocation or Provision of alternative land plot of 

equal value/productivity to the lost plot. If the 

 
22 Any compensation dealing with the Entitlement Matrix will be determined and paid based on the 
Tajikistan Land Acquisition & Properties Laws and ADB’s SPS 2009 
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No. Asset 
Affected Person/ Affected 

Entity 
Compensation Entitlements 

remaining part of the plot to be taken is too small to 

use, the whole plot is compensated or exchanged.   

Renters/ leaseholders 

(informal users, if any)  
Rental allowance in accordance with the conditions 
of the rent agreement, but not less than the cost of 
rent for 3 months; or Continuation of the rental 
agreement on alternative land plots or cash 
allowance for the lost income equivalent to 1 year 
of average crop productivity.   

Provision of opportunity to lease a plot on state 
land.   

Relocation allowances, if applicable  

  

2  

Residential 

and 

commercial 

land  

Owners  

Cash allowance for loss of land use rights in cash 
equal to current annual land lease rates at the time 
of acquisition multiplied by 25 or  

Provision of alternative land plots of equal 

value/productivity (similar conditions and facilities) 

to plot lost. If the residual portion of the plot to be 

taken is too small to use, the whole plot is 

compensated or exchanged in agreement with the 

owner.   

Renters  

Rental allowance in accordance with the conditions 

of the rental agreement, but no less than the cost 

of rent for 3 (three)  months or Continuation of the 

rental agreement on an alternative land plot.  

Informal users (if any)  

Cash compensation, at replacement cost, for the 
improvements (fence, trees, sheds) on the affected 
land.  

Provision of opportunity to lease a plot on state 

land. Relocation allowance if applicable.  

3  
State land 

(used by APs)  

Informal users (ROW 

occupiers - people who 

extend their fences towards 

the road and make some 

improvements such as 

auxiliary structures, trees, 

and sheds)  

The improvements made by APs are compensated 

in cash at replacement cost in accordance with the 

relevant category under this EM.  

  

4  

Buildings and 

structures  

Owners of structures, 
including "informal"" and 
encroaching  
structures  

Cash compensation at replacement rate for 
affected structure/other fixed assets (without 
deduction of depreciation, taxes, costs for 
salvageable materials, and other transaction costs). 
All buildings and structures will be compensated in 
their entirety; or  

According to the ' 'owner's choice, if feasible, a 
building for building/structure for structure 
exchange.  

No project-affected structure (residential, 

commercial, auxiliary)  will be demolished until  AP 
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No. Asset 
Affected Person/ Affected 

Entity 
Compensation Entitlements 

has fully vacated the building, collected salvaged 

materials, and signed the receive-delivery act with 

EA.  

Renters  

Rental allowance in accordance with the conditions 

of the rental agreement, but not less than the cost 

of rent for 3 ( three)  months or Continuation of the 

rental agreement for an alternative 

building/structure.   

5  Crops  
All APs, including informal  

and encroaching  

Cash compensation is equal to gross income 

generated on the affected land area for 1 year at 

market rate at the time of revocation. No 

compensation for land will be paid.   

6  

Fruit trees   

All APs, including informal 

and encroaching  

  

Compensation reflects income replacement.  

Cash compensation for productive trees is based 
on the net market value of 1 year of income 
multiplied by the number of years needed to grow a 
tree to a similar level of productivity, plus the 
purchase of saplings and starting materials.  

  

Non-fruit trees  

APs can choose one of the following:  

Cash compensation based on wood and timber 
volume x market value of wood/ timber.   

or  

APs can collect wood trees and use them for their 

own needs (The construction company ensures 

free logging if needed).  

7  

  

  

  

Permanently affected 

Business Owner.  

Cash compensation is equal to 1 year's net income 
(lost profits) plus the cost of lost 
certificates/licenses/patents.   

The income is calculated based on the official tax 
declaration, or (if tax declaration is unavailable) it is 
accepted as the official monthly average wage 
defined by GoT.  

 Loss of the main structure-building used for 

commercial activities is qualified as a permanent 

impact on business with 12 months expected 

stoppage of business.  

No.  Asset  
Affected Person/ Affected 

Entity  
Compensation Entitlements  

 Business and 

employment 

(temporary and 

permanent)  

Temporarily Affected 

Business Owner  

The income is calculated based on the official tax 
declaration, or (if tax declaration is unavailable) it is 
accepted as the official monthly average wage 
defined by GoT.  

 Temporary stoppage of business will be 

compensated as a one-time allowance that equals 
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No. Asset 
Affected Person/ Affected 

Entity 
Compensation Entitlements 

the average monthly wages multiplied by the 

number of months of expected business stoppage.  

Under this LARP, cash compensation for temporary 
stoppage of business varies between 3 to 6 months 
according to expected actual stoppage defined on 
the basis of impact type, such as:  

a) Permanent loss of supplementary structures to be 
reinstated on the same land parcel: 6 months  

b) Impact to fences and other improvements and ex-
pected short-term stoppage of business operations 
during actual civil works along the road: 3 months  

APs  (workers  of  affected  

businesses)  

Workers indemnity for lost wages equal to 3 
'months' income. For temporary loss of 
employment, indemnity for lost wages for the 
duration of impact if less than 3 ( three) months.  

Under this LARP, APs losing jobs will receive cash 
compensation equal to 3 months of the official 
monthly average wages.  

8  Relocation  

Physically displaced APs, 
regardless of type of impact 
(households who have 
assets/belongings to move 
from the affected land plot, 
including  

businesses)  

  

APs/AHs and /or affected businesses in need of 
transporting their movable assets, belongings, and 
/or equipment will receive a transportation 
allowance (cost of labor and vehicle rent to 
transport materials of the house/business 
structures to a new location).  

Communal and site preparation cost for the 
alternative land plot (including connection to the 
power grid, water supply , installation of latrine, 
etc.).   

 All APs/AHs subject to physical relocation or 

economic displacement due to loss of structures 

and assets are provided with sufficient time (from 3 

to 12 months, depending on their characteristics 

and needs) to vacate compensated assets. Before 

commencing civil works, the PIG will conduct a site 

inspection to confirm site clearance. EA will provide 

all necessary technical assistance to ensure all 

APs/AHs in need are timely and smoothly relocated 

(special care will be given to vulnerable and 

severely affected AHs). 

  

9  

Severely 

affected  

households  

APs losing more than 10% 
of agricultural land/income 
resources need to relocate 
physically due to loss of 
home or business.   

Severity/livelihood rehabilitation allowance in the 
form of cash compensation equal to the official 
monthly average wage for 3 ( three) months.  
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No. Asset 
Affected Person/ Affected 

Entity 
Compensation Entitlements 

10  
Vulnerable 

households  

AHs below the poverty line, 
female-headed households 
with dependents; elderly 
households with no means 
of support, AHs headed by 
disabled persons or other 
AHs with disabled members;  
landless people; households 
without security of tenure; 
ethnic minorities; and small 
farmers (with landholdings of 
0,2 hectares or less).  

Allowance equivalent to the official monthly 
average wage for 3 ( three) months;  

Enrolment in Government social assistance, if not 
yet enrolled;  

Priority in project-related employment for members 
of vulnerable households (if at legal working age).  

11  
Public / 

Common 

assets  
  

Rehabilitation/substitution in kind or in cash at the 
replacement cost of affected items and 
rehabilitation of their functions. Alternative service 
is supplied if cut off temporarily.  

Temporary Loss 

12  
Temporary 

impacts  
All relevant APs  

For unforeseen and temporary impacts other than 
those stated above, ADB SPS (2009) general 
principles and objectives will be used as the 
minimum benchmarks, and appropriate impact 
mitigation measures will be sought to meet them.  

The payment for rented land during the 
construction will be based on the market price 
under the negotiated agreement. After 
discontinuation of land use, the land must be 
restored to its original status or as per the 
agreement with the land rights holder.  

Unanticipated impacts 

13  

Other  

unanticipated 

asset loss or  

impact on  

livelihood  

All APs residing in the 
project corridor before the 
cut-off date.   

Compensated as per the Project-specific 
Entitlement Matrix.   

 
 
X. Income and Livelihood Restoration Strategy  

 

74. The scope of the Project will be further expanded by introducing a new output 4 ―Re-

silience and livelihoods of displaced persons and local communities improved, comprising 
three sub-outputs: (4a) Sustainable and resilient settlements with basic services established; 
(4b) Improved support services to displaced persons and local communities provided; (4c) 
Disaster risk response and resilient livelihoods strengthened. It indicates the livelihoods of the 
Displaced Persons ( DPs) who will be displaced during the natural disaster, for which the EA/ 
NDRMP may prepare a separate Livelihood Restoration Program for DPs.       

75. In conducting the social impact assessment, including the household socioeconomic 
survey, it is evident that in NDRMP-AF, the planned activities like Shelter, building, and other 
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structures will not affect any surrounding communities; instead, they (communities) will benefit 
after establishing social infrastructure. Moreover, the proposed Safe Shelter will create addi-
tional facilities for the displaced persons during natural disasters like earthquakes and land-
slides to find themselves through living at the Safe Shelter. Thus, the Livelihood Restoration 
Program has not yet been planned for the surrounding communities at this design stage, which 
may be required in the future as a separate project.  

 

Y. Socioeconomic Profile of the Population    

76. Background Profile of the Project Area: Tajikistan is a Central Asian country bor-
dering Afghanistan, the People's Republic of China, Kyrgyzstan, and Uzbekistan. The popu-
lation of Tajikistan in 2023 is estimated to be 10,143,543 people. Tajikistan is divided into four 
regions: Sughd, Khatlon, Gorno-Badakhshan, and Region of Republican Subordination, while 
the capital, Dushanbe, is administratively separate. Each region is divided into several districts 
which are subdivided into village-level self-governing administrative units – jamoats. There are 
58 districts (rayons) and 368 jamoats in Tajikistan. One administrative unit, Jamoats, covers 
the project with 05 impacted villages under the Khatlon district. 

 

77. Socioeconomic characteristics of the Project's communities:  In the preparation of the 
SDDR, the findings on the significant socioeconomic characteristics of the Project's commu-
nities have been considered. It is based on information from the jamoats' key informants, na-
tional data, and data collected through the Socioeconomic Survey ( SES) undertaken from 
five villages covered in the Project impacted area. The main objectives of the SES survey are 
to understand the socioeconomic, environmental, and vulnerability of the people in the Project 
area. It is also required to use the findings of the SES with the preparation of  SDDR to identify 
and ascertain whether the Project activities will affect any communities/groups and persons 
who may need additional support due to the adverse impacts of the Project. In conducting the 
SES, information on the type of land use, land holdings, buildings, businesses, family type, 
and size, demographic data of the household members, self-reported monthly income and 
expenditure, sources of income, vulnerability, women's status, opinion about the planned Pro-
ject's activities are determined.  The details of the findings of  SES are mentioned in Annex 
08-9.  

 
Z. Demographic Status of the Districts and Impacted Villages 

 

78. Among the total 14 villages of the Zoil district, 04 (four)  villages are covered by the 
Project, and the  demographic status of the District is given below:  

 
Table 03 Population in the Project's Surrounding Locations  
 

Population in 
the Project Ja-
moat Jamoat  

Population  Male  Female  No. of house-
holds  

No. of villages  

Zoli Zar  25,071 13,670 11,401 4,266 14 
Total  25,071 13,670 11,401 4,266 14 

Source:    Statistics department  in the region  
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Demographic Status Villages 
 

79. According to Jamoat's statistics dept., in all, 1229  households comprising 6,756 pop-
ulation are living in 04 (four) project-impacted villages, of which 3,448 are male and 3,308 
female. The average family size in the Project villages is 5.45 persons. Data shows that 49% 
of the population is female, and the male-female ratio is calculated as 100:104. The following 
table shows the status of the population in the four villages:    

 
Table 04: Population in the Project Villages 

Villages  Population  Male  Female  
No. of 

households  
(HH)  

Person 

per HH 

(average)  
Mehnatobod  1,160 604 556 203 5.7 

Sanoat  3,036 1,522 1,514 543 5.6 

Furmanova  1,010 516 494 203 5.0 

Urtabuz  1,550 806 744 280 5.5 

Total   6,756 3,448 3,308 1,229 5.45 
                         Source: National statistics / village passports   

 

АА. Gender Issue and Social Dimension 
 

80. In Tajikistan, women are disproportionally affected by disasters because of socioeco-
nomic and cultural factors. Women face additional challenges when they are displaced (both 
internal and external displacement). Lower educational levels, lack of technical knowledge, 
and limited participation in decision-making processes weaken their adaptability. Women liv-
ing in rural areas, particularly, are also most vulnerable due to changing weather conditions, 
natural hazards, and water shortages, as they depend on agriculture and natural resources 
for livelihoods and often grow food for family consumption.  

81. As agreed, output-01  of the Project will support the development of a new curriculum 
in search and rescue techniques and technologies with gender-inclusive elements. CESCD's 
National Search and Rescue Training Centre will provide capacity-building training and a cer-
tification program.  

82. The Project is categorized as "effective gender mainstreaming". The key gender im-
pacts of the Project will include: (i) institutionalizing women's participation in the institutional 
plan and business plan for the CESCD as well as sectoral strategies; (ii) developing gender-
inclusive disaster management information system that includes gender and other social indi-
cators; and (iii) capacity building of female staff of the CESCD and other sector departments 
and ministries/agencies on risk-informed development training. The gender action plan (GAP) 
of the Project is in place. The cost of implementing the GAP is incorporated in the cost alloca-
tion for each output. The PIG will monitor and report GAP implementation with the support of 
a gender consultant.23  

 
23 Project Administration Manual, ADB, Nov. 2022 
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83. In the planned activities under additional financing,  it is mentioned that Sub-output 4c 
aims to improve skills, livelihoods, and community cohesion and to enhance the Resilience of 
the displaced persons and the hosting communities in the settlement areas. This sub-output 
will also address current adverse socioeconomic impacts and improve livelihoods and local 
development outcomes in the medium term. A particular focus will be given to improving wom-
en's engagement, participation, and skills training, as well as addressing specific social issues, 
including gender-based violence and vulnerability. 24.    

84. The NDRMP - Additional Financing Project will  

(i) Integrate gender concerns when designing and building a sustainable and resilient 
settlement.  

(ii) Include provisions to meet the specific needs of women, children, and people with 
disability when designing social infrastructure in surrounding areas of the settlement 
site. 

(iii) Encourage women's participation in institutions dealing with disaster management in 
Tajikistan, in capacity building of government agencies, including women staff, and in 
community-based DRM training, health and hygiene training, and awareness-raising 
activities.  

85. Gender Action Plan (GAP):  A GAP is in place, for which a Social Development and 
Gender Specialist (National) has been assigned to the Project, who will continuously monitor 
the significant gender-related activities during the construction phase based on the planned 
activities and indicators incorporated in the GAP in line with DMF of ADB. Despite this, During 
the design phase, additional activities and indicators may be incorporated into the GAP, which 
will be monitored during the implementation of the Project to achieve those activities. The 
management consultant will support PIG in implementing a gender action plan and will pro-
duce and submit a quarterly GAP monitoring report to be prepared by the Social & Gender / 
Monitoring Specialist.  The following GAP Monitoring Report is  suggested as a sample format 
that may be used during the implementation, given in Annex 20 :  

 
BB. Social Screening and Categorization   
 

86. It is agreed to carry out project screening and categorization by following ADB SPS 
2009 at the earliest stage of project preparation and design when sufficient information is 
available. Accordingly, screening and categorization are undertaken to 

• reflect the significance of potential impacts or risks that a project might present; 
• identify the level of assessment and institutional resources required for the safeguard 

measures and determine disclosure requirements; and  
• determine disclosure requirements. 

 

87. Involuntary Resettlement ( IR), as per ADB policy, a project must be assessed for its 
involuntary resettlement impact. In accordance with ADB SPS 2009, for a project involving 
involuntary resettlement, a resettlement plan that is commensurate with the extent and degree 
of the impacts needs to be prepared. The degree of impact shall be determined by  

(i) the scope of physical and economic displacement and the vulnerability of the affected 
persons; and  

 
24 Inception Report, NDRMP, November 2023 
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(ii) the vulnerability of the affected persons. 

88. Indigenous Peoples( IP), as per ADB policy, a project must be assessed for its impacts 
on Indigenous Peoples. For a  project with impacts on Indigenous Peoples, an Indigenous 
Peoples plan needs to be prepared.  

89. Information Disclosure, in line with ADB's Public Communications Policy, ADB is com-
mitted to working with the borrower/client to ensure that relevant information (whether positive 
or negative) about social and environmental safeguard issues is made available in a timely 
manner, in an accessible place, and in a form and language(s) understandable to key stake-
holders, including the general public so that they can provide meaningful inputs into project 
design and implementation25. 

90. In dealing with the above points mentioned in the ADB SPS 2009, the selection criteria 
of the NDRMP  have been determined by following the impacts of IR and IP, social and envi-
ronmental safeguards,  gender, and the perspective of technical/ engineering during the de-
signed period. Eventually, construction of the proposed  Shelters has been confirmed for social 
screening.  

91. Through the impact assessment and stakeholder consultations, it has been firmly de-
termined by the social safeguard due diligence that the proposed Safe Shelter, including as-
sociate buildings and structures, social infrastructures like approach road, bridge and trans-
mission distribution line under NDRMP do not require/involve any land acquisition. This is 
because the available lands for establishing infrastructure under the Project belong to the 
Government, for which only official permission/ certification is required as a proven document. 
Moreover, it needs to be mentioned that the Project's civil works will not restrict land use and/or 
access to legally designated parks and protected areas for the above reasons.  

92. Finally, the Project’s social screening checklist with categorization by using ADB's for-

mat for the proposed Project's activities is shown in Annex Table-04-7.  

 

CC. Grievance Redress Mechanisms Process26 
 

93. In line with the ADB Safeguards Policy Statements, 200927, it is required that the bor-
rower/client will establish a mechanism to receive and facilitate the resolution of the affected 
communities’ concerns, complaints, and grievances. The grievance redress mechanism will 

be scaled to the impacts of the project. It should address concerns and complaints promptly, 
using an understandable and transparent process that is culturally appropriate, gender-re-
sponsive, and accessible to the affected communities at no cost and without retribution.  

94. In compliance with this process, the project  established a Grievance Redress Com-
mittee (GRC) to resolve grievances and complaints promptly and satisfactorily with the in-
volvement of the aggrieved persons.   

 
25 ADB SPS, 2009 
26 This GRM is summarized by following development projects in Tajikistan, so it may be modified/ finalized 
based on the different institutional level arrangements dealing with Govt and local government and their role 
and responsibility  at the regions, district level and village level. 
 
27 ADB SPS, 2009, pare-22, page-58 
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95. A Grievance Redress Committee (GRC) has been established at the Jamoats level 
within each district, as well as at the PIC and CESCD levels for enhanced grievance resolution 
mechanisms. 

Table 8: Grievance Redress Committee at the Village/Project Level 

Position Name and Surname Phone number 

Deputy chairman of Zoli Zar Jamoat Khakimov Muradali 93-512-28-82 

Chairman of Mehnatabad village Khaidarov Vahob 558-05-54-44 

Deputy head of Mehnatabad village Bolliev Abdumumin 908-88-54-20 

Active woman of Mehnatabad village Akramova Khairiniso 900-69-23-22 

Chairman of Sanoat village Hazratkulov Sattor 903-02-13-12 

Deputy head of Sanoat village Malaev Khudoykul 908-83-50-77 

Active woman of Sanoat village Mamasaidova Bogigul 888-85-84-49 

Chairman of Furmanova village Hamidov Faiziddin 906-00-33-80 

Deputy head of Furmanova village Sharipov Talabsho 918-64-15-59 

Chairman of Urtabuz village Misokov Amirʙek 93-584-42-13 

Deputy head of Urtabuz village Abdulloev Munavarsho 938-20-66-27 

Active woman of Urtabuz village Soilova Sancagul 902-44-13-31 

 

Table 9: Grievance Redress Committee at the PIG and CESCD Level 

Rakhimova Mavluda Kiyomuddin Tohir Gafurzoda Ahliddin 

Project Coordination Officer 
of NDRMP 

 
st. Rudaki 213, Dushanbe. 

Tajikistan 
 

Mob: + 992 884 00 71 17 
 

E-Mail: 
rmavluda1963@gmail.com 

Head of Legal Department 
CESCD 

 
st. Lokhuti 26, Dushanbe. 

Tajikistan 
 

Mob: +992 93 880 28 17 
 

E-Mail: tohir-4646@mail.ru 

Head of Financial and Econ-
omy Department CESCD 

 
st. Lokhuti 26, Dushanbe. Ta-

jikistan 
 

Mob: + 992 93 880 49 10 
 

E-mail: ahliddin_gafu-
rov@mail.ru 

 

96. All grievances related to the Project will be addressed with the participation of the PIG, 
Construction Supervision Consultant, and Contractor's representatives. In more complex 
cases, representatives of other authorized institutions are to be invited. The GRM covers is-
sues related to social, environmental, and other safeguard issues under the ADB SPS 2009 
and applicable laws of Tajikistan. 
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97. The Grievance Redress Committee will be operating during the entire project cycle. A 
Focal Person (FP) was appointed at each  Jamoat28 and will coordinate between Affected 
Persons and GRC members at local and PIG levels. The PIG will be involved in all consulta-
tions with PAPs. The PIG has provided the full contact details of GRC members to Jamoats 
within the project influence area so that any aggrieved person can reach out to the GRC in 
case of project-related questions, concerns, or complaints on social/IR and environmental is-
sues. 

98. The GRCs will function for the duration of the project implementation. The PIG and the   
Safeguard  Consultants will conduct training for members of three GRCs.  

 
Grievance Redress Process29: 
 

99.  The grievance redress process includes the following levels: 

▪ Any grievances will be lodged with the Focal Person at Jamoat's GRC. The Safeguards 
Specialist can prepare a sample grievance application form in consulting with PIG. The 
Jamoat's Focal Person, in consultations with the PIG safeguard specialist, will screen 
the grievance for eligibility. Jamoat's Focal Point will organize a Grievance Redress 
Committee (GRC) meeting if eligible. The PIG representatives will be informed and 
invited to the meeting. 

100. The complaint registered with the GRM should be reviewed and addressed to the 
raised issue, and a decision will be made on its relevance to the Project within 14 calendar 
days of lodgment. Suppose the case is complex or requires more detailed investigation (e.g., 
inspection by technical experts or a legal opinion from the state or certified private entities). In 
that case, the complaint review period may be extended to 30 calendar days or more if nec-
essary. In such cases, written notification should be sent to the complainant explaining the 
reasons for the extension, describing the process, and indicating the expected dates for de-
livering the revision results. 

101. All supporting documents, such as photographs, related certificates, and legal and 
technical expert opinions, should be prepared, reviewed, and assessed as required. Once the 
complaint is resolved, the GRC will organize a complaint closure meeting, where the com-
plainant confirms the closure of the complaint. The PIG representative will oversee the reso-
lution of the complaint. 

102. All efforts will be made to settle issues at the Project level. All complaints and resolu-
tions will be properly documented by the PIG and made available for review, monitoring, and 
evaluation purposes. A Safeguard Specialist, to be appointed by PIG, will keep in regular con-
tact with the GRCs and will have a database for the whole Project's grievances cases, includ-
ing the status of grievances. This report will be regularly included in monthly project progress 
reports. 

103. Regardless of the set grievance mechanism and procedures, aggrieved persons will 
have the right to submit their cases to a court of law at any point in time of the grievance 
redress process. All efforts will be made to settle the issues at the Project level through 

 
28 Jamoats of Tajikistan is the third-level administrative divisions 
 
29 The similar GRM process  accepted/ approved by  Govt. of the Republic of Tajikistan for : Improving the 
Science, Technology, Engineering, and Mathematics Secondary Education ( STEM) Project financed by ADB, 
August 2023. https://www.adb.org/sites/default/files/project-documents/54299/54299-001-sddr-en_2.pdf 
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community consultation with affected persons. If not possible, attempts will be made to resolve 
the issues at the PIG level to avoid/minimize litigation as much as possible. All complaints and 
resolutions will be properly documented by the PIG, and all the filed grievances will be reported 
in the semiannual social safeguard monitoring reports.  

104. If aggrieved persons wish to register a complaint with the ADB, the Focal Person will 
inform the complainants that they can refer their complaints through the ADB Tajikistan Resi-
dent Mission for proper coordination with the responsible Project Officer and relevant staff. 
Grievance Registration Log Book: Issues and  Grievances Registration Log Book: Issues And 
Grievances Registration Form and Summery are enclosed with Annex-17-19.   

ADB Tajikistan Resident Mission (TJRM) 
45 Sovetskaya Street, Dushanbe, Tajikistan  
Tel: 992 372 210558/271895/271897  

 

Note: ADB = Asian Development Bank; TJRM = Tajikistan  Resident Mission; DSC = Design and 
Supervision Consultant;  CESDS= Committee of Emergency Situations and Civil Defense;  PIG = 
Project Implementing Unit/ Project;   

 

DD. Legal and Policy Framework  

 

105. It is evident that with the additional financing, the planned/ designed activities will not 
affect the livelihoods of the surrounding communities. No additional land will be needed for 
the acquisition as the selected land for the Project belongs to the government. Despite the fact 
that the proposed transmission line is required to avoid the residential area where the existing 
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electric pole/ line is very close to the residence mentioned in Chapter-T of this report, if any 
adverse social impacts are identified or properties of the surrounding communities are affected 
during the civil construction stage, the EA, with the assistance of PIG and Management Con-
sultant, will take appropriate measures to pay the compensation to the affected people in ac-
cordance with the following laws of the Government of Tajikistan and policy of ADB:   

 
▪ Tajikistan Constitution, Law/Regulation on Land Acquisition, Resettlement and Com-

pensation  
▪ Provisions regulated by the Land Code  
▪ ADB SPS 2009 Involuntary Resettlement Safeguards 
▪ Comparison of the Provisions under ADB SPS 2009 and National Legislation 
▪ Income Restoration and Relocation Strategy 

 
EE. Obligation of EA for Social Safeguards 
 

106. There are some obligations of the EA in addressing and giving priority to the adverse 
social safeguard issues in which surrounding communities may be affected by the implemen-
tation of the Project's activities as the EA is required to ;  

i ensure that any adverse social impacts on the land and other properties  of the 
communities are avoided; 
 

ii ensure that the SDDR is finalized based on the final detailed engineering design of 
all the proposed activities under the Project  ; 
 

iii ensure that the SDDR  will be updated during the implementation phase if any 
private lands are needed for the Project or any adverse social impacts are observed 
in the case of affecting any private properties by the activities of the Project; 
 

iv ensure that the Project's assigned personnel/ consultants/ contractors consult with 
the surrounding communities throughout the entire project implementation period;  
 

v ensure the assigned Contractor takes appropriate measures to compensate the 
PAPs in the case of any unexpected impacts found during the construction period;  
 

vi ensure that GRM / GRC is in place and functioning to address any grievance raised 
by the surrounding communities and other stakeholders concerned;  
 

vii ensure the active participation of the communities during the implementation of 
which local laborers get priority to be employed as unskilled day laborers by the 
assigned contractors; 
 

viii ensure that the social safeguard monitoring report is performed by PIG and 
submitted to ADB for its approval and disclosure; 

 
ix ensure that the independent monitoring by the International Consultant with the 

assistance of the National Consultant is being continued throughout the project 
cycle in compliance with the ADB safeguard polcy.  

 
x ensure that as per ADB policy, Core Labour Standard ( CLS) issues are being 

maintained by the assigned contractors.  
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FF. Monitoring, Reporting, and Safeguard Measures 
 

107. Monitoring and Reporting30. The extent of monitoring activities, including their scope 
and periodicity will be commensurate with the project’s risks and impacts. EA is required to 
implement safeguard measures and relevant safeguard plans, as provided in the legal agree-
ments, and to submit periodic monitoring reports on their implementation performance. ADB 
will require borrowers/clients to: 

 
i establish and maintain procedures to monitor the progress of the implementation of 

safeguard plans, 
ii verify the compliance with safeguard measures and their progress toward 

intended outcomes, 
iii monitor  the progress of the project and social safeguard activities;   
iv document and disclose monitoring results and identify necessary corrective and 

preventive actions in the periodic monitoring reports, 
v follow up on these actions to ensure progress toward the desired outcomes, 
vi retain qualified and experienced external experts31 to verify monitoring information for 

projects with significant impacts and risks, 
vii use independent advisory panels to monitor project implementation for highly com-

plex and sensitive projects, and submit periodic monitoring reports on safeguard 
measures as agreed with ADB. 

 

108. During the implementation of the Project, monitoring of the social safeguard activities 
is required to be performed. The objectives of the monitoring are to:  

i establish and maintain procedures to monitor the progress of the implementation of 
ii safeguard plans, 
iii monitor  the progress of the project and social safeguard activities;   
iv identify social safeguards, risks, impacts, and noncompliance ;  
v monitor if there are any unanticipated impacts and/or changes in design occur and 

explain the result of the due diligence on them and   
vi monitor and report filed grievances, including the progress of the resolution of the 

cases. 
 

109. The borrower/client will monitor and measure the progress of the implementation of 
the project activities, including IPP. The extent of monitoring activities will be commensurate 
with the project’s risks and impacts. In addition to recording information to track performance, 
the borrower/client should use dynamic mechanisms, such as inspections and audits, to verify 
compliance with requirements and progress toward achieving the desired outcomes.  

110. The EA may engage external experts to advise on compliance issues, and if any sig-
nificant issues are found, the EA will prepare a corrective action plan or an updated approved 
SDDR. The EA will implement the corrective actions and follow up on these actions to ensure 
their effectiveness.  

111. The EA will prepare periodic monitoring reports on the progress of implementation, 
highlighting compliance issues and corrective actions, if any. The borrower/client will submit 

 
30 ADB SPS 2009, para-57, page-21 
31 External experts mean experts not involved in day-to-day project implementation or supervision. 
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semiannual monitoring reports. The costs of monitoring requirements will be reflected in pro-
ject budgets. 

GG. Safeguard Measures  
 

112. The detailed design prepared by the BETS confirms that no land acquisition is required 
for the proposed activities of additional financing since the proposed Shelter and Transmission 
Line will be established on the land belonging to the Government. Moreover, any public prop-
erties/ assets will not be affected within the Right of Way of the planned activities and that a 
LARP is not required. However, following ADB SPS (2009) and the laws of Tajikistan, PIG will 
include provisions in the contractor's contract about social safeguards and mitigation 
measures with which the contractor should comply, and the PIG with Project Management 
Consultants will monitor the compliance status during the construction period.  

113. The contractor shall have a social safeguards officer(s) to monitor the process of any 
adverse social and resettlement issues, follow the written contract agreement during the con-
struction works, and not block the peoples' access to residents, farming lands, markets, etc. 
Need to inform people about the schedule of civil works and provide an update on social safe-
guards issues, including grievances (keeping the GRM Logbook) in their Monthly/ Quarterly 
Progress Reports;  

114. It is required to ensure that people are given access to temporary/alternative amenities 
during construction works if construction works affect any community's facilities/utilities (e.g., 
electricity lines/grids, irrigation, and drinking water), and the affected facilities shall be restored 
immediately.  

115.  If the Contractor needs to access private land temporarily during civil works, it shall 
prioritize using the state-owned lands not used by private land users. If such suitable land is 
unavailable, the Contractor shall agree to the rent on mutual consent with the land owners and 
based on compensating all revenue losses by the land users and land, if applicable, restoring 
or compensating for all attachments on the land. The land shall be restored to its pre-project 
condition and returned to the land user.  

 
HH. Social Safeguard Semiannual Monitoring Report 

 

116. During the construction period of the Safe Shelters and associated infrastructures, the 
activities will be monitored continuously to identify adverse social impacts that may affect the 
surrounding communities. The Project's Social Safeguard Semi-annual Monitoring Report will 
be submitted to ADB for its approval and disclosure on the web portal in keeping compliance 
with the ADB Safeguard Policy 2009. In order to confirm compliance with social safeguard 
requirements, the monitoring and reporting will help identify and address any unanticipated 
adverse social impacts, addressing filed grievances.  

 
Conclusion  
 

117. The Social Safeguards Due Diligence Report has been prepared based on the final 
detailed engineering design and the ocutcome of stakeholders/ community consultations, the 
Inception Report, draft RP, IEE, Feasibility Study report, and related papers and documents 
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of the NDRMP have been taken into consideration. Moreover, Athe DB Safeguards Policy 
Statement 2009, the PAM of August 2022, and the National Laws for land acquisition of the 
Republic of Tajikistan were consulted.   

118. The NDRMP - Additional Financing  will establish a Safe Shelter, including associate 
infrastructures, an access road, bridge, kitchens, and sanitation facilities within the campus of 
School No.29. In addition, a 10 kV electricity transmission line will be established from the 
Chapaev substation to Sanoat village and from the village to the Safe Shelter area covering 

5.8 km on the land owned by the Govt for which no private lands are needed to be acquired. 

Moreover, in the final design of the project, it was confirmed that IR impacts were avoided in 

by the design; consequently, private properties will not be affected. It is also evident that the 

proposed shelter location at the CESED site is bound by the demarcation covering 6.5 hec-

tares of land belonging to the government.  Thus, the social impact assessment for this SDDR 

confirms that the implementation of civil works for the Project will not require any land acqui-

sition and Involuntary Resettlement (IR). It was observed that there are not many houses lo-
cated along the transmission line, and the line at a satisfactory distance from the settlements, 
ensuring minimal impact. The SDDR findings suggest that the proposed transmission distri-
bution line should continue to prioritize being a safe distance from private residences to further 
minimize potential risks associated with high-voltage electrical lines and the Electro-Magnetic 
Field (EMF).    

119. The SDDR finding shows:  

▪ The Project area is entirely rid of any illegal encroachment/occupier, so non-title 
holders are not going to be affected by the project activities.  

▪ No business or livelihood activities will be adversely affected by the civil construction 
activities under the NDRMP- additional financing  project.  

120. No IR/ IP impacts are observed and business or livelihood activities of the surrounding 

communities will not be adversely affected. Notwithstanding, it is anticipated that some social 
risks can appear during the cconstruction works, which will affect the surrounding communi-
ties, especially children and women, in the case of the social movement and the transportation 
of commodities, which are:  

 
▪ Experience shows that disruption of traffic and accidental risks are likely to be seen due 

to transportation and dumping of construction material on roads/streets by the assigned 
contractors during the entire construction period.  
 

▪ This issue may be observed when improvement works of the approach/ access road 
will be continued; because there is no additional/ alternative road for the social 
communication/ movement of the surrounding communities. The road is very narrow, 
being only 8 meters wide. Similarly, carrying the necessary commodities of the local 
people will be disrupted during the construction phase.  
 

▪ The ongoing civil construction works of the Project will significantly affect children, 
school boys and girls,  women, and older people in the case of the social movement.  
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         Pictures show girls are going to schools using the roads. 

121. Therefore, it is suggested that the social risks of activities during the construction pe-
riod must be monitored and assessed to address social risks associated with construction 
works. In highlighting  the overall social impacts, the following  suggestions are also categori-
cally made based on the anticipated observations:  

  
▪ The existing narrow village roads can be utilized for construction-related activities. 

However, to ensure the safety of the local communities and maintain a safe environ-
ment for residents while allowing the smooth progression of project activities, 
measures such as the installation of clear road signs and warning signals at strategic 
points, the imposition of strict speed limits to control vehicle movement, the designa-
tion of pedestrian crossings to prioritize community safety, and the scheduling of 
heavy vehicle movement during non-peak hours to minimize disruption should be 
implemented.  

▪ Signs will be posted at the entrance from the Bakhrat-Balkhi Highway prohibiting 
large and heavy vehicles from using the narrow village roads in Urtabuz, except 
heavy vehicles for construction works.  

▪ In addition, prolonged parking of construction vehicles on roads for the mobilization 
of villagers will be prohibited to avoid blocking the narrow village roads, as shown in 
the pictures below. So, the schedule of construction activities will be coordinated with 
the local people to consider cropping and harvesting activities and school holidays.  

▪ The materials/equipment of the contractors may be kept/dumped by occupying the 
agricultural lands beyond the Right of Way belonging to the private owners, for which 
the assigned contractor will have to negotiate with the landowners to pay the com-
pensation in this connection.  
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Annex 01: Name of Participants of Stakeholders' Consultations  
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Annex 02: Community Consultations Summary   
 
 In general, participants were supportive of the Project during the consultations. The 
questions and suggestions given by the participants during the consultations focused mostly 
on water supply, purchasing ambulance and some other medical equipment for the local 
medical centre, additional classrooms for the local schools, central heating and air-conditions 
for the schools, fencing the schools for children's safety and repairing the bridge. The followng 
table shows the summarizes consultations' participants' questions, concerns and 
suggestions.    
  

Table: Questions and Answers at Consultations with Communities  

Questions and suggestions  Answer  

The school is located along a road with a lot of 
traffic; it would be good if you consider restoring 
the fence around the school for the safety of the 
students. Or would the Project take into account 
the preparation of a sports ground (stadium)?  
In the village, women mainly work in agricultural 

fields, and there is no one to leave small children 

with, we do not have a kindergarten, it would be nice 

if they helped us build a kindergarten.  

At the moment, these are not considered, but we will 
pass on your preferences.   
  
  
  
Unfortunately, this is not planned under the Project.  

The school cafeteria needs renovation, it would be 

better to consider it too.  
We will consider this issue.  

The physical condition of the school is not so good, 

it would be great if you took into account the major 

renovations under your Project.   

This Project is aimed at the emergency situation and 
not the education sector, and unfortunately it is not 
possible to plan a major renovation of the school within 
the framework of this Project.  
According to your suggestions such as fence around 

the school, repair of the school canteen, sports ground 

in any case, your suggestions and wishes will be taken 

into account, and if not within the framework of this 

Project, then maybe as part of planning of other 

projects.  
The school was supplied with water from the well, 

the water quality is not good, even this supply has 

not been working for more than two years.   

The restoration of the water supply system of your 

villages is provided by the World Bank project. In order 

to avoid repetition of projects, we cannot include this 

task in this Project.  
 

Questions and suggestions  Answer  

The school is heated with stoves installed in each 
classroom, which is both, dangerous and harmful to 
the health of students and teachers.  
The former central heating system of the school has, 

since a long time, stopped functioning, and 

appliances in most classrooms have been 

dismantled.  

Unfortunately, within the framework of this Project, we  
will not be able to assist in the restoration or renovation 

of the school heating system, as this is a priority for the 

education sector.  

Consultant's question to residents: Have there been 

some natural disasters? Have you ever been in a 

natural disaster?  

Yes, there was a strong wind, hail, and strong winds 
damage the roofs of our houses.  
In addition, during heavy rains, rainwater floods roads 

and agricultural land due to the poor condition of 

drainage systems.  
Question consultant to the residents: What kind of 

action do you envisage for natural disasters?  
Previously, the drains were cleaned using the hashar 

method; now none is not doing this. Recently, they 

planned to clean up the drains through the USAID 

project, but this initiative has calmed down. lt would be 

good if the Project supports the drains cleaning.    
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Question consultant to the residents: How is the 

electricity supply in your villages?  
Yes, there is permanent electricity supply.  
However, the condition of the wires and poles is not 

satisfactory, there are frequent shutdowns during winds 

and rains. For the safety of children and the well-being 

of the jamoats, it would be good for the Project to 

provide lighting along the road.  
Question from the consultant to the residents: What 

do you propose to improve your medical center?  
Medical equipment and, if possible, one ambulance.  

We need to repair the bridge, when it starts to rain, 

there is a lot of water in the ditch and the road is 

blocked, because the bridge is down and slowly 

becoming unusable, we want to remind you that the 

road in the Urtabuz mahalla also needs to be 

repaired.  

Thank you for your suggestions. Unfortunately, not all 

needs could be met within this Project.   

In the village of Urtabuz, there is a shortage of 

drinking water only in winter.  
Water supply is not envisaged within this Project.  

There are not enough classrooms in secondary 

school No. 70, it would be great if they were taken 

into account in the Project.  

Unfortunately, within the framework of this Project, we 

will not be able to assist in the construction of the 

school.  
It would be better if Middle School No. 70 could 

provide one air conditioner if possible.  
This should be addressed to the Department for 

Education.   
Comment: If in your Project you took into account 

the road of Zoli Zar jamoat, Somoniyon village, then 

it would be very good for the residents of this 

mahalla, because the road needs to be repaired.  

Rehabilitation of roads through the villages are not 

planned under this Project.   

It would be good if you build a sports ground within 

the framework of this Project in Zoli Zar jamoat, 

Somoniyon village for secondary school No. 28  

Unfortunately, this is not planned under this Project.  

There are not enough classrooms at school No. 28, 

it would be good if the construction of additional 

classrooms was taken into account in the Project.  

Unfortunately, within the framework of this Project, we 

will not be able to assist in the construction of additional 

classrooms, as this is a priority for the education sector 

and does not apply to our Project.  
What measures will be taken for the affected 

disabled group?  
As we mentioned earlier in the social section, if a 

household is affected by a planned project, the survey 

will determine if someone is disabled,  and if the family 

is vulnerable, the family will receive a one-time 

allowance calculated in the amount of 3 monthly 

average wages in the Republic of Tajikistan.  
Is a garbage dump planned in the Project?  There is a landfill in the district, but you do not have a 

system for collecting and transporting household 

waste; you need to find a solution to the problem and 

create a system with representatives of the jamoat.  
Consultant's question to residents; what is the state 

of sanitary facilities in households, how waste and 

gray water are disposed of?  

Usually the population uses earthen cesspools, when 

one is filled, they dig in and change the location, gray 

waters merge into the opening of the drainage system. 

However, rich people have concreted septic tanks and 

use a flush toilet, waste is taken out with  

Questions and suggestions  Answer  

 the help of a sewage truck to the WWTP of the district 

once every two months. The sewage truck is owned by 

the Vodokanal of the district and KZhKP  
Is heating planned in secondary school No. 28 under 

this Project?  
This Project does not provide heating for the school, 

but we will present your proposals in our report.  
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Annex 03:   List of Shelter and Associated Infrastructure 
 
The proposed infrastructure is given in the following table:  
 
   Table 01 : Proposed Design of Infrastructures. 
 
Sl. 
No.  

Description  
 

1.  Rehabilitation Road (between Sanoat Center and shelter area) and Bridge No.1 
near Mekhnatobod Village32  

2.  Reconstruction of Public toilet and Kichten of School No. 29  
3.  Construction of 10 Kv Electricity transmission line from Chashma to Shelter 

area  
4.  Construction of Safe Shelter including School and other structures  

 
 
Table 02 : The detailed associated infrastructures are as follows: 
1. Residential block 1. Heating plant 
2. Administrative building 2. Substation 
3. School block 3. Garage for 9 lorry truck 
4. Bathroom & storage 4. Blind fence 
5. Kitchen block 5. Steel Gate 
6. Shop 6. Checkpoint 
7. Boiler room 7. Medical room 
8. Room for coals 8. Observation tower 

 
  

 
32 IR / adverse social impacts are not  found in the case of Bridge No. 01 , even  through the DMS 
could not find any  IR / adverse  social impacts of the bridge.  
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Annex 04: IR Impact Screening Checklist for  Selected  Shelters 
  Involuntary Resettlement Impact Categorization Checklist: Shelters 

Probable Involuntary Resettlement 
Impacts 

 
Yes No Not 

Known Remarks 

Involuntary Acquisition of Land 

1. Will there be land acquisition? 

 ✓   Land acquisition is not required at 
all for the proposed Shelter and its 
associated structures and 
buildings, as the land already 
obtained belongs to the 
Government. 

2. Is the site for land acquisition known?  Not 
applicable 

 Not applicable. No land acquisition 
is required. 

3. Is the ownership status and current usage of 
land to be acquired known? 

 Not 
applicable 

 Not applicable. No land acquisition 
is required. 

4. Will easement be utilized within an existing 
Right of Way (ROW)? 

 Not 
applicable 

 Not applicable. No land acquisition 
is required. 

5. Will there be a loss of Shelter and residential 
land due to land acquisition? 

 Not 
applicable 

 Land acquisition is not required at 
all, as the obtained land belongs 
to the Government. 

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not required at 
all. 

7. Will there be losses of crops, trees, and fixed 
assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not required. 
The proposed social infrastructure/ 
shelter will be established on the 
land belonging to the Government. 

8. Will there be loss of businesses or 
enterprises due to land acquisition? 

 Not 
applicable 

 Not at all  

9. Will there be loss of income sources and 
means of livelihoods due to land acquisition? 

 Not 
applicable 

 Land acquisition is not required. 

Involuntary restrictions on land use or on access to legally designated parks and protected areas 

10. Will people lose access to natural 
resources, communal facilities, and services? 

 ✓   Note that the land already obtained 
for shelter construction, including 
associated structures, is obtained 
from the respective government 
authority. 

11. If land use is changed, will it have an 
adverse impact on social and economic 
activities? 

 ✓   Not at all 

12. Will access to land and resources owned 
communally or by the state be restricted? 

 ✓    

Information on Displaced Persons: 
 

Any estimate of the likely number of persons that will be displaced by the Project?             [ X ]   No       [  ]   Yes    

If yes, approximately how many? ______________________ 

 
Are any of them poor, female heads of households, or vulnerable to poverty risks?            [ X ]   No       [  ]   Yes 
Are any displaced persons from indigenous or ethnic minority groups?                                [ X ]   No       [  ]   Yes    
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Annex 05: IR Impact Screening Checklist for Transmission and Distribution Line   
 
Involuntary Resettlement Impact Categorization Checklist: For  5.8 km Transmission & 
Distribution Line. 

 

Probable Involuntary Resettlement 
Effects 

 
Yes No Not 

Known Remarks 

Involuntary Acquisition of Land 

1. Will there be land acquisition? 

 ✓   Land acquisition is not 
required at all for the 
proposed Transmission Line  
as the obtained land belongs 
to the Government. 

2. Is the site for land acquisition known?    Not applicable. No land 
acquisition is required. 

3. Is the ownership status and current 
usage of land to be acquired known? 

   Not applicable. No land 
acquisition is required. 

4. Will easement be utilized within an 
existing Right of Way (ROW)? 

   Not applicable. No land 
acquisition is required. 

5. Will there be loss of Shelter and 
residential land due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required at all for the 
proposed Transmission Line   
as the obtained land belongs 
to the Government. 

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required at all. 

7. Will there be losses of crops, trees, and 
fixed assets due to land acquisition? 

 Not 
applicable 

 The proposed Transmission 
Line will be established on the 
land belonging to the 
Government. 

8. Will there be loss of businesses or 
enterprises due to land acquisition? 

 Not 
applicable 

 Not at all  

9. Will there be loss of income sources and 
means of livelihoods due to land 
acquisition? 

 Not 
applicable 

 Not at all 

Involuntary restrictions on land use or on access to legally designated parks and protected areas 

10. Will people lose access to natural 
resources, communal facilities, and 
services? 

 ✓   Not at all 

11. If land use is changed, will it have an 
adverse impact on social and economic 
activities? 

 ✓   Not at all 

12. Will access to land and resources 
owned communally or by the state be 
restricted? 

 ✓   The land for the  
Transmission Line is obtained 
from the respective 
government authority.  

Information on Displaced Persons: 
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Any estimate of the likely number of persons that will be displaced by the Project?             [ X ]   No       [  ]   Yes    

If yes, approximately how many? ______________________ 

 
Are any of them poor, female-heads of households, or vulnerable to poverty risks?            [ X ]   No       [  ]   Yes 
Are any displaced persons from indigenous or ethnic minority groups?                                [ X ]   No       [  ]   Yes    

 
 

 
 
Note:  The project team may attach additional information on the Project as necessary.



 

 
Involuntary Resettlement Impact Categorization Form  

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with 
appropriate permission. 

Annex 06:  IR Impact Screening Checklist for  Approach Road & Bridge No. 1  
 
Involuntary Resettlement Impact Categorization Checklist    for  Approach Road & Bridge 
No. 1 

Probable Involuntary Resettlement 
Effects 

 
Yes No Not 

Known Remarks 

Involuntary Acquisition of Land 

1. Will there be land acquisition? 

 ✓   Land acquisition is not 
required at all for the 
proposed road and bridge 
no.1 . The existing road 
will be improved using the 
existing alignment / Right 
of Way as additional land 
is not required.  

2. Is the site for land acquisition known?  Not 
applicable 

 Not applicable. No land 
acquisition is required. 

3. Is the ownership status and current usage of 
land to be acquired known? 

 Not 
applicable 

 Not applicable. No land 
acquisition is required. 

4. Will easement be utilized within an existing 
Right of Way (ROW)? 

 Not 
applicable 

 Not applicable. No land 
acquisition is required. 

5. Will there be loss of Shelter and residential 
land due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required at all for the 
improvement of existing 
road and bridge. 

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required. 

7. Will there be losses of crops, trees, and fixed 
assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required  

8. Will there be loss of businesses or 
enterprises due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required  

9. Will there be loss of income sources and 
means of livelihoods due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required  

Involuntary restrictions on land use or on access to legally designated parks and protected areas 

10. Will people lose access to natural resources, 
communal facilities, and services? 

 ✓   The Project activites will 
not affect any designated 
parks and protected 
areas at all. 

11. If land use is changed, will it have an adverse 
impact on social and economic activities? 

 ✓    

12. Will access to land and resources owned 
communally or by the state be restricted? 

 ✓   The proposed road will be 
improved using the existing 
alignment/ Right of Way 
where access is not 
restricted at all. 

Information on Displaced Persons: 



 

 
Involuntary Resettlement Impact Categorization Form  
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Any estimate of the likely number of persons that will be displaced by the Project?             [ X ]   No       [  ]   Yes    

If yes, approximately how many? ______________________ 

 
Are any of them poor, female-heads of households, or vulnerable to poverty risks?            [ X ]   No       [  ]   Yes 
Are any displaced persons from indigenous or ethnic minority groups?                                [ X ]   No       [  ]   Yes    

 
Note:  The project team may attach additional information on the Project, as necessary. 
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Annex 07:  IR Impact Screening Checklist for Public Toilet and Kitchen in School   
 
Involuntary Resettlement Impact Categorization Checklist for  Public Toilet & Kitchen in 
School  No.29 29 . 
 

Probable Involuntary Resettlement 
Effects 

 
Yes No Not 

Known Remarks 

Involuntary Acquisition of Land 

1. Will there be land acquisition? 

 ✓   The proposed toilet 
and kitchen will be 
established on the 
existing land 
belonging to school 
no. 29. The school 
authority has obtained 
the land from the 
respective 
department of the 
government.   

2. Is the site for land acquisition known?  Not 
applicable 

 Not applicable. No land 
acquisition is required. 

3. Is the ownership status and current usage of 
land to be acquired known? 

 Not 
applicable 

 Not applicable. No land 
acquisition is required. 

4. Will easement be utilized within an existing 
Right of Way (ROW)? 

 Not 
applicable 

 Not applicable. No land 
acquisition is required. 

5. Will there be loss of Shelter and residential 
land due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required. 

6. Will there be loss of agricultural and other 
productive assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required. 

7. Will there be losses of crops, trees, and fixed 
assets due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required.  

8. Will there be loss of businesses or enterprises 
due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required.  

9. Will there be loss of income sources and 
means of livelihoods due to land acquisition? 

 Not 
applicable 

 Land acquisition is not 
required.  

Involuntary restrictions on land use or on access to legally designated parks and protected areas 

10. Will people lose access to natural resources, 
communal facilities, and services? 

 ✓   The Project activities will 
not affect any designated 
parks and protected 
areas at all. 

11. If land use is changed, will it have an 
adverse impact on social and economic 
activities? 

 ✓    
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12. Will access to land and resources owned 
communally or by the state be restricted? 

 ✓   The proposed toilet and 
kitchen will be established 
using the existing  land land 
belonging to the school  
where access is not 
restricted at all. 

Information on Displaced Persons: 
 

Any estimate of the likely number of persons that will be displaced by the Project?             [ X ]   No       [  ]   Yes    

If yes, approximately how many? ______________________ 

 
Are any of them poor, female-heads of households, or vulnerable to poverty risks?            [ X ]   No       [  ]   Yes 
Are any displaced persons from indigenous or ethnic minority groups?                                [ X ]   No       [  ]   Yes    
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Annex 08: Socio-economic and Demographic Profile of the HHs in the Project Area    
 

Background 
 

23.  In the preparation of the SDDR, the findings on the significant socioeconomic 
characteristics of the Project's communities. It is based on information from the jamoats' Key-
Informants, national statistical data and data collected through the socioeconomic 
households surveys undertaken in the Project area. The main objectives of the SES survey 
is to understand the existing socioeconomic environment and vulnerability of affected people 
in the Project area, to use the data for the preparation of the SDDR to identify and acertain 
whether the Project activites will affect any communmiites /  groups and persons who may 
need additional support due to the Project's impact.    The details of the socioeconomic profile 
is given in the Annex :  
    

Profile of the Project Area 
  
24. Tajikistan is a Central Asian country bordering Afghanistan, People's Republic of 
China, Kyrgyzstan, and Uzbekistan. The population of Tajikistan in 2023 is estimated to be 
10,143,543 people. Tajikistan is divided into four regions: Sughd, Khatlon, Gorno-Badakh-
shan, and Region of Republican Subordination, while the capital Dushanbe is administratively 
separate. Each region is divided into several districts which are subdivided into village level 
self-governing administrative units – jamoats. There are 58 districts (rayons) and 368 jamoats 
in Tajikistan.  
 
Population of the Project Area: 
 
25. It is found that the Project is located at the Zoli Zar jamoat under Balkh district. Zoli Zar 
jamoat comprises 25,071 inhabitants who live in 14 villages along with 4,266 households. 
Among 14 villages, five are associated with the Project's identity. The following tables present 
a brief demographic and economic profile of the Project jamoat and villages located in the 
Project area.  

  
Table 1: Population in the Project Jamoat  

  

Jamoat  Population  Male  Female  No. of 

households  
No. of 

villages  

Number of 

villages 

associated with 

the Project  
Zoli Zar  25,071 13,670  11,401  4,266  14  4  

Total   25,071 13,670  11,401  4,266  14  4 

Source: Jamoats' statistics.  
 
Economic Activities: 
  
26. The economic activities are considered for the 4 ( four)  villages under the impacted 
area of the Project. The major economic activities in the Project district are agriculture and 
animal husbandry. Cotton, wheat, and orchards are the major products in the area. Cotton is 
cultivated on 59 ha, and wheat is cultivated on 23 ha in the Project's five villages. Fruit trees 
are planted on 89 ha, which is shown in Table-02.   
  
27. The project area is determined to be as widespread as animal husbandry. Almost every 
household has some land and livestock. Animals raised in the area are mostly cattle and 
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sheep. The statistics for these five villages indicate that there are 1,780 sheep and 1,213 
head of cattle in the Project villages. The following Table -02 shows the economic profile of 
the project villages:  

 
Table 2: Economic Profile of Project Villages   

 

Villages  Dekhkan 

farm  

Arable 
land  
(ha)  

Irrigated  

(ha)  

Other land,  
  

(pasture 

etc. (ha)  

Wheat  
(ha)  

Cotton 

(ha)  

Orch 
ards  
(ha)  

Sheep/ 
goats  

(No.)  
Cows  
(No.)  

Mehnatobod  9  68  68  -  4  24  40  476  252  
Sanoat  10  27  27  -  5  10  12  693  402  
Furmanova  13  50  50  -  7  17  32  247  230  
Urtabuz  5  15  15  -  1  8  5  364  329  
Total  37 160 160  -  17  59  89 1,780  1,213 

Source: Jamoats' statistics.   

 

Demographic Status of the Project Impacted Villages 
 

28. In all, 6,756 people live in 4 project-impacted villages, in which 3,448 are males and 3,308 
females found in 1,229 households. The average family size in the Project villages is 5.45 
persons in all Project villages. The following Table-3 shows the status of the population in 
the five villages:      

Table 03: Population in the Project Villages  

Villages  Population  Male  Female  
No. of 

households  
(HH)  

Person per 

HH 

(average)  
Mehnatobod  1,160  604  556  203  5.7 

Sanoat  3,036  1,522  1,514  543  5.6 
Furmanova  1,010  516  494  203  5.0 
Urtabuz  1,550  806 744  280  5.5  
Total   6,756 3,448  3,308  1,229 5.45  

                         Source: Jamoats' statistics.   
 

Poverty Level of the Project Area 
 

29. Data available for Project villages shows 99 (54.41% of the surveyed village popula-
tion) are  poor households (Table-4). The data for individual villages shows that Mehnatobod 
has the highest percentage of poor households with 75%, followed by Furmanova with 60%. 
The data on womenheaded households shows that 18 (19.6%) households headed by a 
woman are poor. Urtabuz with 38.5%. has the highest rate of poor women-headed house-
holds and it is followed by Sanoat by 19.5%.   
 
30. A limited jamoat's data on women holding some decision-making positions was avail-
able for the jamoat. In total, there are five women in the Project jamoat's in positions such as 
head and deputy heads of villages, teachers, nurses and other officials etc.  
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Table 4 : Poverty Level in the Project Villages  

Poverty in 

Project Villages  

Total  Poor Household (HH)  The female head of 

HH  
% of 
poor 

women  
head of HH  

No. 

of HH  No.  
% of 

poor 

HH  
No.  

% of 

female 

heads of 

HH per 

village  
Sanoat  75  41  54.67  8  32.0%  19.5  
Mehnatobod  36  27  75.00  4  16.0%  14.8  
Furmanova  30  18  60.00  1  4.0%  5.6  
Urtabuz  46  13  28.26  5  20.0%  38.5  
Total  187  99  54.41  18     19.6  

    Source: Jamoats' statistics.  
 

Available Facilities in the Surveyed Villages  
  
31. Although not always reliable, all Project villages have an electrical power supply. Wells 
with electric pumps are the main supply in most villages. In addition, people purchase water 
to meet their consumption needs. Larger villages have medical stations, primary and 
secondary schools, and mosques. Only two villages have a few shops, and a bazaar is 
only available in the Zoli Zar jamoat. The population covered by the SES stated that the 
Project will improve social services and amenities such as better medical equipment for 
medical centre, improved schools' sanitary facilities, reconstructed bridge, improved 
electricity supply, and a modern center for training and disaster situations accommodations. 
(Table -5)   

  
Table 5: Key Facilities in the Project Villages  

  

Jamoat  

and 

Villages  

Electr 
icity 

   

Water 

(Well 

pump) 

   

Water 
(purcha 
se)    

Medical 

station 

   

School 

up to 

11th 

grade   

School 
up to  
grade 

4  
  

Mosque 

   
Shop 

   
Bazaar 

   

Jamoat Zoli 

Zar  
                1  

Mehnatobod  1  1                
Sanoat  1  1  1  1  1  1  1  1    
Furmanova  1  1          1      
Urtabuz  1    1  1    1        

Source: Jamoats' statistics.                                 
Codes: Yes=1.  
  
Annex 09  : Findings from Households SE Survey of Villages 
 
32. The SES in the Project area were conducted in July 2022. The SES interviews were 
conducted in each Project village. Experienced interviewers conducted the study. In total, 
there are four (4) villages located in the Project area. The SES was completed for 227 HHs 
(1,678 persons). 
  
33. The SES included households located around the locations of the planned project ac-
tivities/subprojects. During the preparation of the LARP, the census (Table-6) showed that 
there are 2 Dekhan farms (11 DPs) which will be adversely affected by the Project if Bridge 
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No. 1 is considered to be reconstructed under the Project, however, the bridge was recon-
structed by the local Government, and the trees were cut by the owner. Thus, the Project 
decided to do only rehabilitiation works for the Bridge No.1 ( shown in the overview of Pro-
ject's Map). So, in accordance with the final design, no households or persons will be affected 
by the Project's activities. The Project's Households headed by a man found 203 (80.4%), 
while households headed by a woman for 25 (10.6 %). There are 25 HHs who have disabled 
family members. Families with five or more children make 6.6% (15) of the sample (Table 3-
7).   
  

Table 6: Socioeconomic Survey Sample  

Village   Jamoat  

No. of  
House

ho lds 

(HH)  

No. of 

peopl

e  

No of 

economicall

y displaced 

people  

Disproporti
o nate  

sampling  
(HH)  

% of 

sample

d HH  

Sanoat  Uzun  543   3,036 0 75  
10.22  

Mehnatobo

d  
Uzun  203  1,160   0 36  18.00  

Furmanova  Uzun  203  1,010   30  14.78  
Urtabuz 

1,2,3  
Uzun  280  1,550  0 46  16.73  

 TOTAL:  1 ,229  6,756 0 187 14.93 

        Source: Jamoats' statistics and SES.  
  

Table 7: Profile of the Surveyed Households  

Gender  
Heads of Household 

(HH)  Other HH members  Total 

males  
Total 

females  
No.  %  No.  %  

Male  202  89.0%  648  44.7%  850    
Female  25  10.6%  803  55.3%    828  
Total  227  100.0%  1,451  100.0%  850  828  
Grand 

total 

persons  

 
1,678  

  

           Source: SES.  
  
34. The SES questionnaire includes questions that aim to measure the main characteristics 
of households covered in the survey such as type of land use, land holdings, buildings, 
businesses, family type and size, main demographic data of the household members, self-
reported monthly income and expenditure, sources of income, vulnerability, women's status, 
opinion about the Project, etc. Each questionnaire took around 30-40 minutes to complete. 
The collected data was processed using Microsoft Excel.   
  

Socioeconomic Profile of Households in Five Project-Impacted Villages  
  
35. In total, 227 households with 1,678 persons (850 males and 828 females) were cov-
ered by the SES study. Based on the draft design, only two households are affected house-
holds. However, the SES covered 227 households located around the locations where some 
Project activities are planned. All socioeconomic analyses in the LARP were based on infor-
mation received from 227 HHs living in the Project area. On average, there were 7 (7.39) 
persons per surveyed household.  
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36. Surveyed HHs own 124.3 hectares of land. Dekhan farms land amounts to 22.42 ha, 
rented land to 23.25 ha, homestead gardens to 49.73 ha, and other land to 28.9 ha (Table 3-
8). The crops cultivated the most are wheat, corn, various vegetables, and fruits. Village 
households keep chickens, sheep, goats, bulls, and cattle (Table 3-9).   

 
 

Table 08: Landholdings of the Surveyed Households  
  

Landholdings  
No of 

HH  
Average 

area 

(ha)  

Total 

area 

(ha)  
Farm land  10  2.24  22.42  
Rented land/using land which belongs to 

other physical and legal persons  40  0.58  23.25  

Homestead garden /plot  225  0.22  49.73  

Other type of land  121  0.24  28.9  
Total    124.3  

  
Table 09: Livestock  

  
No. 
of  
AHs  

No. of 

cattle  
No. of 

bulls  
No. of 

sheep  
No. of 

goats  
No. of 

horse  

No. of 

donkey/ 

mules  

No. of 

chicken/ 

poultry  

No. of 

rabbits  Other  

277  317  84  247  58  9  12  533  13  7  
          Source: Jamoats' statistics  
  

 
Table 10 : Age and Marital Status   

  
37. The age distribution (Table 3-10) of the surveyed population for this LARP shows that 
the 4655 and 56-65 age groups among the head of households are the most represented 
(33.0% and 29.1% respectively). The age distribution for the other family members shows 
that the most represented are age groups from 18-35, 0-7 and 8-17 years of age. The profile 
of the youth community is more pronounced among the other members of the surveyed 
households. The age groups from 0-35 years of age combined, accounts for more than 80% 
of the households members. However, the largest age group among the households' 
members is the 18-35 years of age which accounts for over one third of the households' 
members (36.7%).  
 
  

Table 11: Age Distribution  

Age  
Head of HH  Other members  

No  %  No  %  

0 - 7 years  0  0.0%  356  24.5%  
8 - 17 years  0  0.0%  333  22.9%  
18 - 35 years  15  6.6%  533  36.7%  
36 - 45 years  44  19.4%  96  6.6%  
46 - 55 years  75  33.0%  69  4.8%  
56 - 65 years  66  29.1%  48  3.3%  
66 or more  27  11.9%  16  1.1%  
Total  227  100.0%  1,451  100.0%  

                                      Source: SES.  
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38. Majority of surveyed persons (62.1%) live in extended families while nuclear families 
comprise 37.9 % of all families (Table 3-11). Married heads of households including nikokh 
(religious) marriage account for 87.6% of all heads of household, 9.7% are widowed, and 
divorced and separated heads of households account for 1.8% and 0.9%, respectively. There 
is no unmarried head of household nor head living in unregistered marriage. Majority (66.7%) 
of the households' members are married (including nikokh marriage) while 23% were never 
married. Separated household members make 4% which is much higher that the percentage 
of separated head of households. The marital status summary is shown in Table 3-12.  

  

Table 12: Type of Families  
  

Type of families  No of 

HH  
%  

Nuclear  86  37.9%  
Extended  141  62.1%  
Total  227  100.0%  

                                                  Source: Village Level SES  
  

Table 13: Marital Status  
  

 Marital status  
Head of HH  Other members  

No  %  No  %  

Married (registered)  183  80.6%  546  66.7%  
Divorced  4  1.8%  19  2.3%  
Widow(er)  22  9.7%  12  1.5%  
Separated  2  0.9%  3  .4%  
Marriage not registered (nikokh)  16  7.0%  51  6.2%  

Living with partner, unmarried (not 

nikokh)  0  0.0%  0  0.0%  

Single/Never married  0  0.0%  188  23.0%  
Total  227     819     

                 Source: Village Level SES   
 

Table14:  Education  
  
39. The data on education (Table 3-13) shows a high level of literacy of heads of household 
with 55.9% having completed secondary education. A further 20.3% and 15.4%, respectively, 
obtained a college or university degree. Combined secondary, technical and university 
education among the head of households makes 91.6% (50.5% for other households' 
members). There are two (0.9%) illiterate heads of households and 29 (2.0%) of other 
households' members in the sample. Generally, the educational profile of other family 
members is lower in all educational categories above primary education than among the 
heads of households.   

Table 15: Education of Surveyed Population 

Education  
Head of HH  Other members  

No  %  No  %  

School age children  0  0.0%  689  47.5%  
Illiterate  2  0.9%  29  2.0%  
Primary school  17  7.5%  155  10.7%  
Secondary education  127  55.9%  498  34.3%  
Technical/other college  46  20.3%  43  3.0%  
University degree  35  15.4%  37  2.5%  
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Total  227     1,451     
                Source: SES.  
  
 Employment, Income Sources, and Expenses  
  
40. Employment and income data was collected from 161 households and information is 
selfreported as shown in Table 3-14. The unemployment rate is significantly lower among the 
heads of households (7.5%) than among the other family member (22.2%). The most 
common type of profession among the heads of households and other family members is 
self-employed in agriculture and selfemployed in construction and major repair, accounting 
for 28.6% and 16.8%, respectively. Other type of occupation of the head of households such 
as the agricultural and non-agricultural wages and domestic worker, are fairly evenly 
distributed. Employment in government services is the lowest among both groups, 5.0% and 
1.6%, respectively. Business owners account for 2.4% of the other family members while only 
0.6% business owners are among the heads of household.   

  
Table 16: Type of Employment 

Type of Employment   
Head of HH  Other members  

No.  %  No.  %  

Salaried (government) / Civil servant  8  5.0%  8  1.6%  
Wage employed – agricultural  21  13.0%  56  11.2%  
Wage employed – non-agricultural  18  11.2%  38  7.6%  
Self-employed – business  1  0.6%  12  2.4%  
Self-employed – agricultural  46  28.6%  102  20.4%  
Self-employed – construction and major repairs  27  16.8%  99  19.8%  
Self-employed – domestic worker  19  11.8%  42  8.4%  
Unemployed  12  7.5%  111  22.2%  
Other, specify  9  5.6%  32  6.4%  
Do not know  0  0.0%  1  .2%  
Total  161     501     

        Source: SES.  
  
41. The data on income is self-reported (Table 3-15). The data on average monthly income 
varies from less than 1,000 TJS to more than 50,000 TJS per month. Most of the households' 
income is concentrated in these two categories, lowest bellow 1,000 TJS and the highest, 
above 50,000TJS per year. Numbers in categories between these two are not significant.   
  

Table 17: Self-reported Monthly Income 
  

Self-reported 

monthly income  
No. of 

persons  
%  

Less than 1,000  784  46.7%  
1,000-2,000  57  3.4%  
2,000-5,000  90  5.4%  
5,000-10,000  15  0.9%  
10,000-20,000  4  .2%  
20,000-50,000  0  0.0%  
50,000 +  728  43.4%  
 Total  1,678  100.0%  

                                      Source: SES.  
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42. The data on income sources (Table 3-16) shows that income from selling agriculture 
produce and from the agriculture labour is the highest. However, income from the remittance 
surpasses any other source of income amounting to 3,214,743 TJS per year. All other 
sources of income, such as salaries from non-agricultural activities and income from private 
businesses, are considerably lower from incomes related to the agriculture and from 
remittance.   

  
Table 18: Source of Income 

  

Source of Income   
No. 

of HH  
Average TJS  

Total TJS  

Income from selling own produced agriculture products  227  13,563  1,125,710  
Salaries from work on other farm fields and employment in farms  227  37,733  1,169,711  
Salaries from non-agricultural activities  227  10,315  216,610  
Pensions, Stipend  227  4,879  278,094  
Remittances from household members working abroad  227  30,328  3,214,734  
Income from own private business not related to agriculture  227  22,514  157,600  
Other source  227  12,367  111,300  

         Source: SES.  
  

Women in Project Villages  
  
43. The Constitution of the Republic of Tajikistan recognizes international law as a component 
of the national legal system, and Tajikistan is a state party to the Convention on the 
Elimination of All Forms of Discrimination Against Women (CEDAW) and to other 
fundamental human rights treaties. In  In 2014, the parliament ratified the Optional Protocol 
to CEDAW, which allows individual women in Tajikistan to submit complaints to the CEDAW 
Committee and gives them additional remedies for violations of the convention. Important 
steps have also been taken to implement UN Security Council resolutions on women, peace, 
and security (1325 and 2122) with the drafting of a national action plan.33 (Tajikistan, Country 
Gender Assessment, ADB 2016).  
  
44. The Constitution guarantees equal rights on the basis of sex (Article 17), and principles 
of nondiscrimination are enshrined in basic legislation such as: the Family Code, the Labor 
Code, the Land Code, the Criminal Code, the Law on Education, and the Law on Public 
Health. While there are no laws that directly restrict women's rights, additional guarantees 
that aim to "protect" women, such as the Labor Code's night work prohibition, have nonethe-
less kept women from being employed in maledominated industries (footnote 5).  
  
45. According to the Country Gender Assessment, a large portion of the population works 
in informal employment, and the majority of such workers are men. Still, many women work 
informally engaging in hard physical agricultural labor for long hours, in poor working condi-
tions, and with the lack of social protections such as maternity leave and pension payments.  
  
46. In surveyed households women do housework and care for family members. Other 
activities performed by women are agriculture labour, gardening, and minding livestock.    
  
47. The result of survey questions on the decision-making processes in households (Table 
3-17) showed that women are consulted and take part in the decision-making process in all 
major family activities. Children's health and children's education are the areas in which most 
women have their say  

 
33 ADB. 2016. Tajikistan Country Gender Assessment. Manila.  

https://www.adb.org/sites/default/files/institutional-document/185615/tajikistan-cga.pdf
https://www.adb.org/sites/default/files/institutional-document/185615/tajikistan-cga.pdf
https://www.adb.org/sites/default/files/institutional-document/185615/tajikistan-cga.pdf
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(77.1% and 42.3%, respectively). There is no significant differences in women's participation 
in other areas of daily life. It indicates a very high percentage of women participation in all 
family matters.   
  

Table 19 : Participation of Women in Decision-making Activities  
Women participation in decision-making activities  No.  %  
Household finances  62  27.3%  
Children's education  96  42.3%  
Children's health  175  77.1%  
Purchasing household items/items  81  35.7%  
Daily household issues  68  30.0%  
Social Duties and Responsibilities  82  36.8%  
Other, identify  31  13.9%  

               Source: SES.  
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Annex 10:  Geographical Locations of Infrastructure 
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Annex  11:  Pictures of Stakeholder Community Consultations 
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Annex  12:  Planned Design-Specific Structures at CESED Site  

 
Source: Project Inception Report   
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Annex 13:  Associates Buildings and Structures of the Proposed Safe Shelter  
 

Explication of buildings and structures 
№ Name Q-

ty 
Num. 

Storeys 

 First Stage of construction   
1 Residential Block 11 2 
2 Administrative building 1 2 
3 School Block 1 2 
4 Warehouse and Bathroom  2 1 
5 Kitchen block 1 2 
6 Existing Shop 1  
7 Boiler room 1 1 
8 Storage for coal 1 1 
9 Smoke Pipe 1  
10 Area for ash 1  
11 Designed Reservoir 1  
12 Designed Transformer Sub 1  
13 Designed Septic 1  
14 Garage for 9 trucks 1  
15 Area for Garbage containers (Dumpster)   
16 Mini Football pitch 1  
17 Turning Area 1  
18 Temporary parking for 9 automobiles 1  
19 Children playground and resting area 1  
20 Existing Checkpoint 1 1 
21 Existing Well 1  
22 Existing septic 1  
23 Medical Center   
24 Existing one-storey building 1 1 
25 Existing Radar   
26 Existing tanks 2  
27 Existing yard latrines 1  
28 Warehouse 1 1 
29 Observation Towers 2  
    
BF Blind fencing h – 2.2m   
MG Metal Gates pc  
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ANNEX 14: Cut-Off-Date Letter And Announcement    
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Unofficial translation 
EMERGENCY AND CIVIL DEFENSE COMMITTEE UNDER THE 
GOVERNMENT OF THE REPUBLIC OF TAJIKISTAN  

  
Within the framework of the National Natural Hazards Management Project, 

the anti-hail service team of the Committee of Emergency Situations and Civil 
Defense under the Government of the Republic of Tajikistan, located in the village 
of Zoli Zari Industrial Community of Jalaluddin Balkh District, Khatlon Region, aims 
to accommodate the victims of natural disasters who lost their homes and have 
their property damaged. Also, the center will be used for trainings related to the 
national defense from the emergency situations.   

  
Therefore, we request the residents of Zoli Zari community, Chalaliddin 

Balkh district, Khatlon region, from June 20, 2022, to stop the construction of all 
types of buildings and structures, capital repairs, maintenance, renovation, 
planting of fruit trees, and separation of land on both sides of the bridge and 
the road and keep the land clear. In case of any above-mentioned construction 
works conducted after the cut-off-date and damage caused by the impact of the 
Project after this announcement, the damage to assets will not be compensated.  
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ANNEX 15: CESCD Letter Requiring Establishment Of The GRC  
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Unofficial translation  
COMMITTEE FOR EMERGENCY SITUATIONS AND CIVIL DEFENSE UNDER 
THE GOVERNMENT OF THE REPUBLIC OF TAJIKISTAN  

  
№52 / 1-829 from "20" June 2022  
  

Local executive body 
of the state authority of 
Jaloliddini Balkhi district  

  
The Committee of Emergency Situations and Civil Defense under the 

Government of the Republic of Tajikistan expresses its gratitude for the beneficial 
cooperation and informs that currently additional funding is being considered by 
the Asian Development Bank for the National Disaster Risk Management Project.  

  
It should be noted that within the framework of additional funding, the Hail 

Service of the Committee, located in the village of Sanaati, Zoli Zari rural 
community, Chalaluddin Balkhi district, Khatlon province, provided a temporary 
place to accommodate the victims of natural disasters, who lost their property and 
homes as a result, as well as A building will be built for conducting trainings related 
to civil defense.  

  
It is worth mentioning that the mentioned plan will be implemented on the 

basis of the policy of the Asian Development Bank on social guarantees (year 
2009). According to the requirements of ADB's Policy on Social Safeguards, within 
the framework of the Project, a Grievance Review Committee should be 
established to review grievances.  

 This committee will be created from representatives of the Project:  
 Client, Consultant and Contractor, as well as representatives from the local 

authorities.  
 Therefore, we respectfully ask for the establishment of the Grievance Review 
Committee to include representatives the following authorities (deputy of the 
department, the head of the commission), the Land Management Committee, the 
department/section of architecture, the department/section of environmental 
protection of the district and the chairmen and experts-land planners of the 
communities.   
  
Note: in the list of representatives, the name, name of the office/ department/ 

department, position, work phone number and email address should be provided.  
  
  
Deputy Chairman                                                                                   S. 
Isozoda   
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ANNEX 16: Letter of Begining of the Social Works  
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Unofficial translation  

  
COMMITTEE FOR EMERGENCY SITUATIONS AND CIVIL DEFENSE UNDER 
THE GOVERNMENT  

OF THE REPUBLIC OF TAJIKISTAN  
  

№52 / 1-830 from "20" June 2022  
  

Local executive body  
 of the state authority of   

Jaloliddini Balkhi district  
  

The Committee of Emergency Situations and Civil Defense under the 
Government of the Republic of Tajikistan expresses its gratitude for the fruitful 
cooperation and informs that currently for the National Project for Disaster Risk 
Management in the Committee's Anti-Hail Service, located in Sanoat village of Zoli 
Zari jamoat of Jaloliddin Balkhi district, social work begins.  

 
In this regard, we ask you to mobilize your staff to address this issue.  

  
  
  
Deputy Chairman                                                                                               S. Isozoda  
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ANNEX 17: Grievance Registration Log Book: Issues And Grievances  
  
Project Name:   
  

 Abbreviations:                    
  

 EA      Executing Agency  
 PIU     Project Implementation Unit  
PMC   Project Management Consultant  
 IR        Involuntary Resettlement  
 ENV    Environment  
 

  Types of Applications:    
  
A Inquiry, clarification, suggestion, request  
B Complaint regarding alleged breach of the SPS 2009 or Public Communica-

tion Policy 2011 C  Allegation of fraud or corruption  
  
  

 

 
  

 
 

 

   

   
  

 

1                                               

2                                

3                                

4                                

5                                               
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ANNEX 18: Grievance Registration Form   
  
Geographical location where the grievance was reported  

 Project 
name……………………………………………………………………………………………
….  

3. Background information on the aggrieved person(s)  
  

Number of aggrieved persons: ……; if there is more than one aggrieved person, please use 
a separate sheet of paper to register their personal information (name, primary occupation, 
tel. no., and signature)  
 
i) Full name: 
…………………………………………..…………………………………………………………… ii) 
Residential address: 
……………………………………………………………………………………………………………
……….. iii) Primary occupation: ………………………………………… Tel.: 
………………………………………...  

  
4. The cause and particulars of the grievance (detailed description of the issue/ problem 
and or suggestion)  

……………………………………………………………………………………………………………
………… 
……………………………………………………………………………………………………………
………… 
……………………………………………………………………………………………………………
………… 
……………………………………………………………………………………………………………
…  

5. Redress sought by the affected person   
……………………………………………………………………………………………………………
……………………………………………………………………………………………………………
…………………… 
……………………………………………………………………………………………………………
………  

6. List of submissions in support of the grievance (if any)  
1) …………………………………………………………………………………………………………

….………  
2) …………………………………………………………………………………………………………

…….…… 
3)  

…………………………………………………………………………………………………………

…………  
 
Note: I hereby confirm that the information provided above is truthful and complete, to 
the best of my knowledge. I realize that the any miss-represented, intentionally omitted, 
or twisted facts provided in this form may impede the impartial processing and lead to 
the delay in resolving the grievance. Name of the aggrieved person:  
…………………………………………………………………………………...................................
.............  
 

Signature: …………………………………..      Date: 
………………………………..  
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For official use only:  
1. Name and position of the staff: 

………………………………………………………………………………… (GRC member) 

who registered the Grievance Form in the Complaints Log of the Project:  
2. Type of Application / Grievance:   Type A (….);  Type B (….);  Type C (….); (Please tick 

the required type based on the content of the application)  
3. Grievance number (……);    Issue: Involuntary Resettlement (…);  Environ-

ment (…);  
(Please tick the required type based on the 
content of the application) 4. Remarks:  

  
Received date: ………………………        Signature: 
…………………………  

 
---------------------------------------------------------------------------------------------------------------------------
------------  

(Certification of acceptance should be handed over to the aggrieved person) (Cutting line)  

 
Certification of acceptance of the grievance  

This is to acknowledge that the grievance No. (…..….), dated: …….……………………. 
submitted by  
…………………………………………………………………………………………
………… was registered with the Jamoat: 
…………………….......................................Rayon: 
………………………….................  by (name and position of the staff) 
…………………………………………. a responsible GRC member  
 
 

………………………………….       
 ……………………………………  
  (Signature)                (Date)  

The alleged grievance will be given due consideration and processed within 15 working 
days starting from the date when the complaint form was registered. The weekends and 
public holidays are not counted towards 15 days allowed to process the complaint. The 
response will be directed to the aggrieved person who has submitted the complaint 
using the contact address provided in the Grievance Form.  
 

Updated information on the status of the grievance application No.: (          )   
 
Outcomes of the GRC meetings on resolution of the grievance (remarks / date):  

……..……………………………………………………………………………………………………
……….  
…………………………………………………………………………………………………………
…………… 
…………………………………………………………………………………………………………
……………  
List of other documents protocols in support of the decision/resolution of GRC.  
1) ………………………………………………………………………………………………………

…………  
2) ………………………………………………………………………………………………………

…………  
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3) ………………………………………………………………………………………………………

…………  
4) ………………………………………………………………………………………………………

…………  
The aggrieved person has received a copy of the resolution of GRC on his/her grievance case 
and has been  
………………… (satisfied / not satisfied) with the decision of GRC.  
GRC Chairperson: …………………………………........................, position: 
……………………………….  
 

………………………………..           
 ………………………………..  
 (Signature)                (Date)  
Certification of DPs satisfaction  

This is to acknowledge that the grievance No. (…..….), dated: …….……………………. 
submitted by the aggrieved person 
……………………………………………………………………………………………… has been 
given due consideration and resolved to the benefit of the affected person(s) the resident of 
Jamoat: …………………….................Rayon: …….………………….......  DP is satisfied with 
the decision of the GRC of the Project and has no further issues or comments regarding this 
concrete grievance case.  
 
 

………………………….....................         
 …………………….…….............  
 (Signature of the DP)               (Date)  

In case of disagreement with the GRC resolution or a failure of the Project specific GRM to 
address the grievance, the aggrieved person may lodge his/her complaint to ADB Resident 
Mission in Tajikistan, or to the local court, in person or through a nominated representative. 
The response will be directed to the person who has submitted the complaint using the contact 
address provided in the Grievance Form.  
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ANNEX 19: Project Grievance Summary  
 

           
PROJECT GRIEVANCES  SUMMARY (TEMPLATE)  

    

  
Additional Financing for 

National Disaster Risk  

Management Project   

Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Total  

                                       

Number of new complaints 

registered for reporting 

month  

                                       

Number of complaints 

resolved locally by 

GRC/PIG/Consultant 

/local government/etc.  

                                       

Number of complaints 

submitted to court/ADB 

AM/, by-passing project 

level GRM  

                                       

Total of complaints 

registered in all Grievance 

Logs:  

                                       

                                     

TOTAL  
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Annex 20: Gender Action Plan ( GAP)  

 
GENDER ACTION PLAN 

National Disaster Risk Management Project (RRP TAJ 52106)  
Monitoring Quarterly Progress Report 

 

Project Title:    National Disaster Risk Management Project 

Date of Update:  Submission Date: 

Executing Agency:   

Project Timeframe:    

Gender Category:   Effective Gender Mainstreaming  

Project Impact:  The impact statement for the proposed additional financing remains the 
same as for the ongoing Project: Tajikistan's resilience to disasters is enhanced.34 The 
overall Project will have the following outcome: Tajikistan's economic losses because of 
natural hazards and displaced persons reduced.35 The ongoing Project has three outputs: (i) 
DRM mainstreamed in government institutions; (ii) the capacity to manage natural hazards 
and minimize losses strengthened; and (iii) road map for investments and sustainable 
financing.  

 
 Project Outcome:  
Whether there is a Gender Action Plan:  Yes 

Is there a Gender Specialist? Yes                     

If not, how is gender mainstreaming supported?  

 
Activity-based 

on DMF 
Performance 

Targets/ 
Indicators 

Progress of 
reporting 

quarter (Oct to 
December  2023 

) 

Cumulat
ive 

Progres
s (Up to 
Decemb
er 2023 ) 

Time 
Frame 

Remarks 

 

Output 1. Disaster risk management (DRM) mainstreamed in government institutions    

  
1.1. Incorporate 
gender concerns 
in all Committee 
of Emergency 
Situations and 
Civil Defense 
(CESCD) DRM 
related plans    
  
  
1.2. Ensure that 
disaster risk 

  
1.1.1 Approved 
institutional plan 
contains 
provisions to 
strengthen the 
capacity of 
CESCD to 
consider gender 
issues in their 
ex-ante and ex-
post disaster risk 
management 

As an example 
of activities 
may be done: 
 
CESCD has 
made an 
institutional 
plan dealing 
with the  
capacity 
building training 
for the men and 

   

 
34 Government of Tajikistan. Order of the Government of the Republic of Tajikistan of December 29, 2018 No. 
602; and Government of Tajikistan. 2016. National Development Strategy and Midterm Development Plan. 
Dushanbe.   
 
35 Outcome statement of ongoing project: “Tajikistan’s economic losses due to natural hazards reduced.”   

http://www.adb.org/Documents/RRPs/?id=52106-001-2
http://www.adb.org/Documents/RRPs/?id=52106-001-2
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Activity-based 
on DMF 

Performance 
Targets/ 

Indicators 

Progress of 
reporting 

quarter (Oct to 
December  2023 

) 

Cumulat
ive 

Progres
s (Up to 
Decemb
er 2023 ) 

Time 
Frame 

Remarks 

 

management 
sector strategies 
of key 
departments and 
ministries are 
social and 
gender-inclusive 
(Baseline  
2018 = No)  

  

programs and 
actions   
  
 
1.1.2 CESCD 5-
years 
business/operati
onal plan 
includes gender-
related actions, 
such as those 
that improve 
women's  
participation in 
DRM   
  
1.2.1 At least 3 
of the 7 core 
sector strategies 
(education, 
health, and 
water) with 
mainstreamed 
DRM provisions 
have also 
integrated 
actions that 
address specific 
needs of 
women, children, 
elderly, and 
people with 
disabilities.  

  

women staff on 
-----. 
 
50% of the 
women staff 
has been 
considered for 
capacity 
building the 
training  
 
An operational 
plan has been 
done considering 
women staff  
 
 
 
 
 

Output 2. Capacity to manage natural hazards and minimize losses strengthened  

  
2.1. Assess the 
impact of specific 
social factors in 
national risk 
profiles and 
multihazard 
vulnerability and 
risk  
assessments   
  
  
  
2.2 Incorporate 
social and gender 
indicators in the 

  
2.1.1 National 
risk profile and 
results of the 
multihazard 
vulnerability and 
risk 
assessments 
include an 
analysis of how 
the social factors 
of sex, age, 
ability, and 
income/poverty 
level exacerbate 
vulnerability of 
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Activity-based 
on DMF 

Performance 
Targets/ 

Indicators 

Progress of 
reporting 

quarter (Oct to 
December  2023 

) 

Cumulat
ive 

Progres
s (Up to 
Decemb
er 2023 ) 

Time 
Frame 

Remarks 

 

national disaster 
management 
information 
system   
  
  
  
2.3 Include 
specific 
provisions to 
address the 
specific needs of 
women, children, 
and persons with 
disability in DRM 
plans.    
       
2.4 Ensure 
women's 
participation in 
community- 
based disaster 
risk management 
and DRM  
awareness 
seminars and 
trainings in high 
risk districts and 
cities.   
  
  
2.5 Ensure 
representation of 
female staff of 
CESCD36 and 
other sector 
departments and 
ministries in 
development 
training. 
awareness 
seminars and 
trainings in high-
risk districts and 
cities.   

 

the population at 
risk.  
  
2.2.1 National 
disaster 
management 
information 
system includes 
gender and 
other social 
indicators and 
regularly 
populated with 
data 
disaggregated 
by sex, age, 
ability, and 
poverty level  
  
2.3.1 National, 
regional, district 
and sectoral 
DRM and 
emergency 
response plans 
have provisions 
to address the 
specific needs of 
women, children 
and people with 
disabilities  
  
2.4.1 Of the total 
participants in all 
community-
based DRM-
related seminars 
and trainings, at 
least 40% are 
women.  
  
2.5.1 All women 
staff participate in 
trainings relevant 
to their line of 
work   
  

  

 
36 Currently, there are 137 female staff out of a total of 1,456 CESCD staff (9%).  No new staff will be hired by 
CESCD for this project.  
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Activity-based 
on DMF 

Performance 
Targets/ 

Indicators 

Progress of 
reporting 

quarter (Oct to 
December  2023 

) 

Cumulat
ive 

Progres
s (Up to 
Decemb
er 2023 ) 

Time 
Frame 

Remarks 

 

Efficient and effective project management system  
•  Engage 
women in PIG  
technical 
positions  

•  At least 
20% of PIG 
staff are 
women  

    

• Gender 
expertise 
available to the 
Project and 
PIG   

• Gender & 
Developme
nt 
consultant 
recruited for 
Project, plus 
PIG staff 
member 
named  

as gender 
focal point  

    

• Include 
gender 
indicators in the 
project 
monitoring 
system   

• Project's MIS 
includes 
gender 
indicators 
and 
regularly 
populated 
with 
sexdisaggre
gated data.   

  

    

• Ensure 
reporting  of  
gender equality 
results  

• Quarterly 
progress 
reports and 
annual 
reports, as 
well as 
completion 
reports 
include 
progress of 
GAP  
implementat
ion  
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Annex 21:  Photos of Location Specified For Construction  
Consultants at a discussion point with the local Administrator, PM, PIG and PIC during 

the field vist 

  
Discussion on the outline of the Inception Report before the EA on November 13 2023. 
The Team Leader of the consulting team presented the findings of the Inception Report 
and proposed design 

 
 
 
 

  

Pictures show the location of the proposed Transmission Line.  
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Local girls  on the way to their homes   Kids are playing near the road.   
 

 
Damaged Paved Road ( left) and loose soil on the roadside (right)  

No shoulder/footpath on the road  Earthen Road near the Project camp Site 

Earthen road around the Project Site  



 

102 | P a g e  
 

 

Intersection of the access road to the Highway  Access road in good condition 

 


